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Empowered
by a resilient strategy

| am pleased to present the executive
summary of the emagine Group’s annual
report for 2023. It has been a remarkable
year for us, marked by record-breaking
achievements, strategic acquisitions,

and a steadfast commitment to our vision
and values.

By Anders Gratte, CEO emagine
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Achieving remarkable outcomes
despite market fluctuations

Despite having to navigate
challenging global macroeconomic
conditions, and confronting lower
demand in the Nordics, emagine
Group delivered outstanding
results in 2023. We achieved record
revenue and adjusted EBITDA,
which showcases our resilience
and adaptability in the face

of adversity.

In 2023, we expanded our footprint
through the acquisition of two
Swedish consultancies, Skillspark
and Quality Sourcing. This strategic
move has not only opened new
market avenues, but has also
elevated our services to unparalleled
heights in the Group. We believe
these acquisitions will contribute
significantly to our growth and market
presence.

Over the past year, emagine has
invested significant effort into
seamlessly integrating previous
acquisitions into our ongoing
operations. We worked hard to align
the acquired entities with our existing
frameworks and processes, which will
continue in the coming year, as we
set our sights on other strategic
initiatives.

Demonstrating our commitment
to excellence through ambitious
goals

Our commitment to high-level
investment remains unwavering,

and we focus on nurturing

our employees and enhancing
operational and digital frameworks.

As we actively explore acquisition
opportunities in the market, these
investments are crucial to successfully
implementing our long-term strategy
for sustainable and profitable growth.

emagine is driven by the ambitious
vision of becoming a consultancy that
is recognized as an industry pioneer.
We focus on three key pillars —
consolidating operations, enhancing
core offerings, and developing

a unique operating model —

and are committed to excellence

in service delivery, sustainability,

and client satisfaction. This strategy
is not merely a roadmap: it reflects
our dedication to challenging

and enhancing the way businesses
leverage expertise.

We are dedicated to improving our
environmental performance, and have
set ambitious goals to monitor
progress. Over the last two years,

we have included all relevant indirect
emissions in our reporting, which
reflects our commitment to accurate
and transparent business insights. Our

goal is to achieve the EcoVadis Gold
rating by the end of 2024. .

A resilient strategy allows
for an optimistic outlook

I' would like to express my sincere
gratitude to our employees,
clients, consultants, partners,

and stakeholders. Your unwavering
support and dedication have
been instrumental in our success,
and we look forward to continuing
our collaborative journey of shared
accomplishments.

We anticipate profitable organic
growth of between 5-10% in 2024,
and remain optimistic, despite
geopolitical instability and financial
market fluctuations. We foresee

a steady demand to drive growth

in our IT consultancy services,
supported by our resilient business
strategy and strong market position.

emagine remains steadfast in its
pursuit of excellence, innovation,
and sustainable growth. We

are confident that our strategic
initiatives and stakeholders’
commitment will propel us to new
heights in the coming year.

Sincerely,
Anders Gratte

CEQ, emagine
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The emagine DNA
— Becoming an industry pioneer

Our entire way of thinking, operating, and doing business is rooted in our DNA, and desire to challenge

and enhance the way businesses leverage expertise. It's based on a strong set of values, which characterizes
the type of company we are, but more importantly, who we are as people. Ultimately, we work towards

the same goal, to fulfil our vision.

Driven by a desire
to challenge and enhance the way businesses
leverage expertise

Y7

Vision

Characterized by being

To become a global
Dedicated - Responsible - Genuine - Confident 9

consultancy, recognized
as a pioneer in the industry

Mission With a promise
to continuously find new ways to deliver, no
v matter the timing, place or expertise
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Being a pioneer means

... challenging status quo and the has-been. It means to challenge
the traditional consultancies and the brokers. We are neither, but a better
alternative, who dares to defy conventional methods and processes,
ultimately to disrupt ourselves, the industry and our clients” way of thinking.

We explore new paths to excellent delivery, by acknowledging that
true expertise is not defined by location or terms of employment. Skills
are placeless. And so, we elevate ourselves to become a pioneer within our
industry, by changing the old ways of consulting to the better.
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Statistics of the vear

Revenue (DKKm)

Certificates

3,575 KNI

KWy 3,454

© ISAE 3000
O ISAE 3402

EBITDA Adjusted (DKKm)

321 Eyal

288 {3

Following management’ assessment
of the nature of the TPM revenue
stream in connection with the IFRS
conversion, it has been concluded
that the gross profit from TPM
services shall be presented net,
whereas this have in previous years
been presented gross.
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Key events of the year

Q1
New managing Director in Ireland

In early 2023 Gillian Whelan was appointed as the new
Managing Director of emagine Ireland. Having previously
held leadership positions in the Irish business, she was
appointed Managing Director due to her extensive
knowledge of our client’s challenges and needs, and
her track record in delivering innovative and customised
client solutions. Gillian’s impressive track record sees
her poised to steer emagine Ireland towards continued
innovation and growth in the ever-evolving and fast-
paced tech landscape.

Ql

New managing Director in UK

In early 2023 we welcomed Doug Collyer as the new
Managing Director of emagine UK. Doug brings a wealth
of sector and management experience to emagine,

and his strong entrepreneurial mindset will be instrumental
in growing the UK business further.

Q2
A new era in Poland

A new Managing Director of emagine Poland
was appointed in June when Mikael Subotowicz
took over the domestic operations. Mikael

has substantial experience from management
positions in several Eastern European companies,
particularly Polish entities connected

to Scandinavia, and an impressive track record
of successfully developing those organizations.

Q2

Welcoming Skillspark to the Group

As pioneers in flexible freelance-based IT
services in the Nordics, Skillspark perfectly
complements emagine’s mission to challenge
consultancy norms, enhancing our global
presence, and expanding our offerings

in bestshore and remote frameworks.
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Key events of the year

'
SILVER

2023
ecovadis

Sustainability
Ratings

Q2

Quality Sourcing joins the Group

With a focus on partnering with leading
Swedish consultants, Quality Sourcing
addresses changing client needs through

a scalable approach. emagine’s acquisition
of Quality Sourcing provides an opportunity
to fortify our position in the Swedish market
and extend our client reach nationwide.

Q3

Earning a silver medal in sustainability

We're delighted to announce that we've earned
the EcoVadis Silver Medal, recognizing our
dedication to sustainability. Ranking in the top
11% globally for social responsibility underscores
our firm commitment to environmentally

and socially responsible practices, with strengths
in energy consumption policies and labor rights,
particularly through employee engagement.

Q3

Launching bestshore practices

We believe the future is about sourcing skills from all

over the world, and acquiring Skillspark fits perfectly into
the company’s vision of adopting a location-agnostic
approach. Finding talent extends beyond physical spaces,
which is why we implemented a bestshore division

to further develop this competitive offering. Bestshore

at emagine is helmed by Zoran Covic, whose strong
commercial mindset and experience in the industry are sure
to help emagine reach our strategic objectives.

Q4

Generational change in France

In November we welcomed Xavier Ferrieux as the new
Managing Director of emagine France. Xavier's deep
understanding of our sector’s nuances and challenges
plays a pivotal role in furthering our strategic objectives
and driving emagine’s French division to greater success.
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In DKK million 2023

Income statement

Organic 3,231.0
Acquisition 343.5
Revenue by growth, total 3,574.5
Denmark 1,2276
Other markets 2,3469
Revenue by market, total 3,574.5
Revenue 3,574.5
Gross profit 6794
Adjusted EBITDA 320.6
Special items -54.6
EBITA 286.2
Net financials -63,7
Net profit 70.0
In DKK million 2023

Proforma income statement

Revenue 3,603
Adjusted EBITDA 321
Revenue growth 4.2%
Adjusted EBITDA 89%

2022

2,102.8
1,038.7
3,141.5

9927
21488
3,141.5

31415
5504
288.2

-14.6
2597
-30.3
1197

2022

3,454
305

30.1%
8.8%

ESG & Governance

2021

1,500.6
2060
1,706.6

833.2
873.4
1,706.6

17066
2447
160.7

-26.3
119.2
-3.5
69.8

2021

2,655
241

169%
9.1%

2020

974.2
2837
1,25%2.9

7360
5219
1,252.9

12579
182.8
119.6

-20.3
841
-4.2
46.2

2020

2,271
185

8.1%
8.1%

Financial statements

2019

8504

850.4

6084
2420
850.4

8504
1481
81.2

11
670
37
410

2019

1904
162

10.4%
77%

In DKK million

Financial positions

Investment in tangible
assets

Total assets

Equity

Revenue by growth, total
Cash flows from operating
Cash flow from investing

Cash flows from financing

Net cash flows

Employees

Average number of full-
time

Financial ratios

Organic revenue growth
Revenue growth
Adjusted EBITDA margin
EBITDA margin

Adjusted EBITA margin
EBITA margin

Return on equity

Solvency ratio

Financial ratios are calculated as presented in the accounting policies note 29 to the group financial

statements.

The financial statement amounts for 2023 and 2022 have been prepared in accordance with IFRS. For

previous years the Danish Financial Statement Act is applied.

2023

54

2,308.6
5404

1194
-429
999
-235

603

53.7%
13.8%
90%
74%
8.0%
6.5%
14.1%
23.4%

2022

131

2,320.3
4491

773
-251.3
1305
-43.6

453

40.1%
84.1%
9.2%
8.7%
8.3%
78%
36.7%
19.4%

2021

31

13925
2034

1583
-437.3
370.8

917

199

54.0%
35.7%
9.4%
79%
8.5%
70%
389%
14.6%

2020

3.5

601.8
1785

164.8
-499
4.6
1195

150

14.6%
479%
9.5%
79%
8.3%
67%
40.5%
297%

2019

39

321.3
102.6

667
-100
-669
-10.3

141

67%
67%
9.6%
9.4%
8.0%
79%
58.8%
31.9%
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Markets

we operate in

Denmark

France

Germany

India

Ireland

The Netherlands
Norway

elElgle

Portugal
Sweden

UAE

United Kingdom

ESG & Governance

Financial statements
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Performance review

emagine Group generated record high
revenue and adjusted EBITDA. We have
made large investments in businesses
through acquisitions, our operating
systems and in our organization.

In 2023, emagine Group had yet
another record-breaking year,
marked by record-high revenue

and adjusted EBITDA. Despite facing
headwinds such as challenging
global macroeconomic conditions
and especially general lower demand
in the Nordics, weaker Norwegian
kroner (NOK) and Swedish kroner
(SEK) impacted negatively reported
figures in Danish kroner (DKK)

with respectively 11.3% and #3%
vs. 2022 the group demonstrated
resilience and adaptability.

Performance

In 2023 emagine grew revenue

by 13.8% to DKK 3,574 million (2022:
DKK 3,141 million). The revenue
growth was satisfactory, and within
the ambitious target set for the year
in 2022 of 10-20% revenue growth.
The European market has been
characterized by uncertainties, which

have impacted on the demand

for new projects, especially

in the finance sector. However,

a general uplift in demand was
observed in the last part of 2023,
and 2024 therefore looks promising.

Our IT consultancy services comprise
three segments: Consulting, Bestshore
and Other. Within the Consulting
segment, we offer IT consultants
individually to clients for longer

or shorter durations. Often, we
provide more than one consultant
for the client either on location

or remote. Within the Bestshore
segment, we support the operation
of parts or entire IT specialist

teams for clients either onshore,
nearshore, or offshore. The demand
in the Bestshore segment is typically
not driven by a temporary need

for specialized competences but

a more permanent need for certain
skills.

By Lars Bloch,
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Revenue from the Consulting segment
represented 79% (2022: 80%) of revenue
in 2023, whereas Bestshore revenue
accounted for 19% (2022: 17%).

Our gross profit margin increased from
175% in 2022 to 19.0% in 2023.

Sales and marketing expenses rose

by 31% to DKK 2174 million, aligning
with Emagine’s growth trajectory.
Administrative costs saw a 51% increase
to DKK 1477 million, due to higher
personnel costs, external expenses,
and investments in operational systems
and processes aimed at ensuring
scalability. The group has focused on
tight cost control across the group,
which will continue in 2024.

Adjusted EBITDA, margin was 9.0%
compared to 9.2% in 2022. EBITDA margin
was 724% compared to 8 7% in 2022.

Amortizations amounted to DKK 51.3
million 2023, which is slightly higher
compared to 2022. During the year,
some self-developed platforms were
completed and started to be amortized,
and emagine recognized additional
intangible assets from the acquisition

of Skillspark and Quality Sourcing.

Special items totaled DKK 54.6 million
(2022: DKK 14.6 million) relating

to costs for acquisitions, integration
and restructuring.

Net financials were negative DKK 63.6
million compared to negative DKK

Our business

ESG & Governance

30.3 million in 2022 and increased due
to an increase in the global interest rate
level when compared to last year.

Tax on profit was DKK 46.6 million,
resulting in an effective tax rate of 40%,
mainly influenced by non-deductible
interests in Denmark. Consequently,

net profit for the year stood at DKK

70.0 million (2022: DKK 1197 million),

a decrease of 41.6%, driven by the items
mentioned above.

Management deems the period’s results
as satisfactory, reflecting our resilience
and adaptability in a dynamic market
environment.

Strategic acquisitions, initiatives,
and investments

In 2023, emagine enhanced its market
presence through the strategic
acquisition of Skillspark, and in particularly
in Sweden, through the acquisition

of Quality Sourcing. These acquisitions
underscore our commitment

to expanding into new businesses

and markets, which will continue in 2024.
Our approach of diversifying across
multiple markets has consistently driven
faster growth than our peers, optimizing
resource allocation and reducing reliance
on any single market, revenue stream

or industry exposure.

emagine’s dedication to sustained
growth is further demonstrated

by our substantial investments aimed at
expanding and scaling the company. Key

Financial statements

initiatives have included fortifying our IT
infrastructure, refining our organizational
structure, and enhancing compliance
and cyber-security measures. Additionally,
we have invested in increasing brand
recognition, strengthening employer
branding, and intensifying our focus on
Environmental, Social, and Governance
(ESG) practices. These strategic efforts
are pivotal in our ongoing journey
towards greater market dominance

and operational excellence.

The parent company emagine
Consulting A/S and branch

In 2023, emagine Consulting A/S, our
parent company including branch

in Norway without activity, reported

a revenue of DKK 1,043.6 million. This
represents a notable increase of DKK 44.6
million or 4.4% from the previous year.
The revenue growth occurred despite

a challenging environment in the Danish
market, where uncertainties led clients

to approach new projects with caution.

The year also saw a change in sales
and marketing costs and administrative
costs, which totaled DKK 1279 million,
compared to DKK 1457 million in 2022.

The profit before tax for 2023 was

DKK 43.0 million, a change from DKK
25.2 million in the preceding year.
Correspondingly, income tax for the year
amounted to DKK 14.0 million, compared
to DKK 12.9 million in 2022.

The net profit for the year stood at DKK

29.0 million, against DKK 12.3 million

in 2022. Reflecting the company’s strong
financial position, equity rose to DKK
382.5 million as of 31 December 2023,
up from DKK 353.4 million at the end

of 2022.

Besides the foregoing, no other relevant
matters regarding the parent company
are unmentioned in the Management
Review for the Company.

Financial performance against guidance
for 2023

In the 2022 annual report, we projected
a Group revenue growth of 10-20%

for 2023. The actual growth achieved
was 13.8% and thereby within our
expectations. The adjusted EBITDA

for 2023 stood at DKK 320.6 million,

a change from DKK 288.2 million

in 2022. The adjusted EBITDA margin was
recorded at 90% for 2023, compared

to 9.2% in the previous year.

The primary factors contributing to these
results include heightened investment
and research expenses incurred

in the development of our operating
systems. Also, the costs associated

with implementing our new strategy
and further investments in organizational
growth impacted on our financial
performance. These expenditures,
though significant, are essential steps
toward our long-term objectives

and strengthening our market position
even further.
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Group outlook

Revenue growth

5-10%

Revenue in DKK
billion

3.8-4

Adjusted
EBITDA margin

?-10%

Outlook 2024

The emagine Group
expects to continue
the profitable growth
in 2024.

In 2024, emagine Group is anticipated to achieve a profitable
growth between 5-10%. This projection comes despite the current
challenges of geopolitical instability and the fluctuations

of the financial markets. We do foresee a steady demand driving
growth in the IT consultancy services.

Our commitment to high-level investment remains steadfast.
The focus will be on nurturing our employees and enhancing
both our operational and digital frameworks. Additionally, we

are actively exploring acquisition opportunities in the market.
These investments are crucial to successfully implementing our
long-term strategy aimed at sustainable and profitable growth,
and integrating these with our existing operations will streamline
efficiency.

We forecast the adjusted EBITDA margin to be between 90%
and 10.0%, and EBITDA margin to be between 8.0% and 2.0%
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Key trends that shape the industry

N

Digitalization gives
competitive advantages

In recent years, digitalization has become

a key driver of competitiveness among
industries. As technology continues

to advance, businesses that embrace digital
transformation acquire a significant advantage
over their competitors. From streamlined
operations to enhanced customer
experience, digitalization continues to open
new doors for innovation and efficiency.
Companies that invest in cutting-edge
technologies such as Al, data analytics,

and automation position themselves

as leaders in their respective fields.

)

Y

The war for talent:
Attracting and retaining
the best

The competitive landscape extends beyond
products and services, to the talent pool.
The war for talent is an ongoing challenge
for businesses, as they vie for the best

and brightest minds in the industry. At

the same time, sought-after specialists seek

alternative and more flexible ways of working:

The gig economy is reshaping traditional
employment structures. Experts in their fields
are opting for freelance, part-time, or project-
based employment.

landscape

The gig economy:
Flexibility becomes

a differentiation factor
for employees

Taking advantage of the gig economy
enables businesses to address immediate
skill gaps, while engaging external specialists
provides an effective solution for demands
and project-specific needs. This strategic
shift not only broadens the talent pool, but
also positions organizations as innovative
and adaptive players in the competitive
landscape. By incorporating external talent
into talent acquisition strategies, businesses
may navigate fluctuations in demand, drive
innovation, and ensure long-term success.
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Key trends that shape the industry landscape

O

Embracing distributed
teams as a direct
response to market
demands

The concept of distributed teams is not new,
but its significance has grown exponentially
in the past few years. The global shift

to remote work has been accelerated

by technological advancements, changing
work preferences, and the need for business
continuity in unprecedented times.
Organizations that invest in robust remote
work infrastructure and cultivate a remote-
friendly culture are better positioned

to attract top talent and adapt to evolving
work dynamics, while benefiting from

an expanded pool of talent and expertise.

]

Scalable IT is paramount:
Building for the future

In an era when agility is key, scalable IT
infrastructures are imperative for businesses
that seek to thrive. Scalable IT solutions
enable organizations to adapt to changing
demands, whether it be rapid expansion,
technological upgrades, or unforeseen
challenges. Cloud computing, modular
architectures, and flexible IT frameworks
allow businesses to scale their operations
seamlessly. A scalable IT infrastructure not
only supports growth, but also enhances
efficiency, resilience, and the ability to stay
ahead of the competition.
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The emagine business model
Offering high-end
business and IT
consulting services in six
areas of expertise, with
global reach and delivery

The emagine business model was established

and crafted to provide scalable, flexible, and, most
importantly, high-quality business and IT consulting
services while maintaining the agility to navigate
and respond to the swiftly evolving business

and digital landscape.

ESG & Governance

Financial statements

In recent years, the foundational elements on
which our company is built have proven to be

the right ingredients for a resilient business
model. Even in challenging times, the company
has achieved substantial and profitable growth

by remaining relevant, attractive, and creating
value for our clients, partners, and stakeholders.
By merging the knowledge and experience of our
in-house consultants with the expertise of our
extensive network of freelance experts, we ensure
profound subject-matter expertise in business

and IT, delivered at scale. Our commitment

to timely, and precise delivery is supported

by a fully compliant setup, driven by efficient
administrative staff, and supported by our state-of-
the-art IT systems and processes.

High-end business and IT consulting services

emagine stands as a high-end business

and IT consultancy, propelled by our foundational
elements, which drives progress, overcomes
challenges, and delivers solid results through
customized consultancy services. We operate

as a comprehensive business and IT consultancy,
which guides clients through a 360-degree
service journey. We use a practice-led approach,
and offer a range of services, including local
staff and team augmentation, establishment

of nearshore, offshore, and remote teams, vendor
consolidation, managed services, and training
and advisory services. Ultimately, our approach
ensures tailored services and solutions that add
value for clients, which enables them to stay

ahead of the competition, accelerate change

and transformation, and achieve the scalability
and flexibility required to navigate a dynamic world
and digital landscape.

Our core belief is that our business model

and service delivery methods represent the future.
We reject the idea of pulling people off the bench
and assigning them to tasks, or simply forwarding
consultant CVs from point A to B. It’s time

to challenge the existing norms that surround

the delivery of business and IT services.

We believe in delivering customized consulting
services with carefully chosen expertise,

to address each client’s unique challenges. As
the gig economy encourages the best minds
and specialists to adopt an independent mindset,
and the pace of change accelerates throughout
the digital landscape, there is an increasing
demand for consultancies that enable companies
to tap into these trends while ensuring

the expertise and value that consultants bring. This
goes beyond merely bridging gaps between two
parties: it involves taking ownership of delivery,
value creation, and results.

We are rooted in a location-agnostic approach
and a strong belief that skills are placeless,

and are here to challenge how businesses
leverage high-end expertise, by utilizing a winning
combination of exceptional in-house experts

and an extensive network of freelance experts,
all supported by a robust backbone of people
and systems.
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Services Areas of expertise Bestshore delivery

Advisory & Solutions @

Taking the clients from strategic initiatives to tangible Onshore
results. We specialize in advising, driving change, m\ — On-premises delivery all over Europe
and creating value. &Y -

Strategy, Change & Development & Test
Transformation Management

Consulting
Scale up with proven high-end business and IT
consultants in a flexible setup.

Nearshore
Development centres in Poland
and Portugal

7]
Project Delivery Data & Analytics

Managed teams and services
Enhance your development, support, or operation Offshore

with our Managed teams and services. We customize Development centre in India
the service depending on your requirements.

9

Digital infrastructure & Risk management,
. L IT Operations Security &
Bespoke training to enhance organizational and team Compliance

performance, including courses and certifications. Utilizing a global workforce of IT

Training

experts
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Delivery facilitators

The core of our ability to provide unparalleled
solutions rests on a set of delivery facilitators
that form the bedrock of our success.

A winning combination: The future is hybrid

To embrace the future of work, our organization
thrives on a winning combination of global
network expert freelancers and in-house
professionals. This dynamic approach ensures
that we tap into a diverse talent pool, foster
creativity, and adapt swiftly to the market’s
ever-evolving demands.

A solid backbone

Dedicated employees

Our dedicated team forms the heartbeat of our
operations. Committed and skilled individuals,
each contributing their unique strengths, create
a cohesive workforce that is the driving force
behind our service excellence.

An industry-leading IT platform

Our commitment to staying ahead
in the technological landscape is reflected

A winning combination

5

Inhouse experts

A solid backbone

Strong systems and processes

‘S

One company culture

Freelance consultants

A location-agnostic approach

©

Recognizing that skills are placeless, we
adopt a location-agnostic approach.

Onsite, nearshore, offshore, remote
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in our industry-leading IT platform. This robust
infrastructure not only enhances efficiency, but also
ensures seamless communication and integration
across all facets of our service delivery.

One company culture

To unify our efforts and strengthen our service
ethos, we foster a cohesive company culture.

Our commitment to a unified service approach

and cross-border collaboration ensures that every
team member is aligned with our core values, which
creates a harmonious work environment.

Location-agnostic approach

We recognize that skills are placeless, and adopt
a location-agnostic approach. We constantly
exploring new potential and venture into new
markets, and transcend geographical boundaries
to harness talent wherever it may reside.

This forward-thinking strategy makes us agile
and responsive to the global marketplace.

All'in all, our delivery facilitators not only define

our service, but also propel us towards new
horizons. We are committed to hybrid work, a solid
backbone of dedicated employees and cutting-
edge technology, and a location-agnostic approach,
and stand poised to continue delivering second-
to-none service to meet the evolving needs of our
clients and the dynamic business landscape.
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2025 strategy:
Paving the way for
global recognition

emagine has outlined a robust business
strategy with its ambitious vision

of becoming a consultancy recognized
as an industry pioneer. The company
focuses on three key strategic pillars,
and company aims to consolidate its
operations, enhance its core offerings,
and further develop its unique operating
model throughout 2025. This strategic
direction is not just a roadmap; it

is a commitment to achieving excellence
in service delivery, sustainability, and client
satisfaction.

Financial statements

Vision

Strategic pillars

Y7

Vision

To become a global consultancy, recognized
as a pioneer in the industry

Truly become one company

Enhance core offering

Further enhancing a unique
operating model
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One company: Consolidation for unified delivery

emagine embraces the ‘One company’ philosophy,
and is dedicated to consolidating its operations

and aligning its resources for unified service delivery.
This strategy includes enhancing existing market-
leading platforms, organizing and developing

scalable processes, and incorporating strong efforts
in environmental, social, and governance (ESG)
practices. By unifying its approach, emagine aims

to streamline operations, thereby ensuring a seamless
and consistent experience for clients globally.

Our core offering: Focus on excellence

emagine’s commitment to excellence is reflected
in its decision to enhance its core offerings. The
company will maintain a focus on its strengths,
particularly in consulting services through its
Bestshore services. This approach allows clients
to scale with high-end expertise, and ensures that
emagine continues to deliver second-to-none
services in terms of speed, quantity, and quality.
emagine also encourages clients to look beyond
borders, and challenges them to explore new
possibilities and markets. The company also plans
to establish new talent hubs, to foster a new,
supportive environment for a diverse pool of skilled
professionals.

A unique operating model: Innovation
and collaboration

At the heart of emagine’s strategy is the continuous
enhancement of its unique operating model. emagine
will continue to build on its successful combination
of freelancers and in-house experts, to ensure

a dynamic and adaptable workforce. The company
aims to expand its portfolio by offering more
advanced services, such as advisory and managed
services. Establishing stronger bonds with clients

and consultants is a key aspect of this strategy, which
emphasizes trust and collaboration. By positioning
itself as a trusted, full-service provider and partner

in business and IT consulting services, emagine aims
to consolidate its position in the industry.

An agenda for change

emagine’s strategic roadmap reflects its dedication
to achieving global recognition as a pioneering
force in the consultancy industry. By focusing on
consolidation, excellence in core offerings, and
innovation in its operating model, the company aims
to have a lasting impact on its clients, the industry,
and the world. As emagine continues to evolve

and implement its strategy, it is poised to make
significant strides towards becoming a global leader
in consulting services.
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The 2025 strategy reflects our
dedication to achieving global

recognition as a pioneering force
in the consultancy industry
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Continued growth and expansion
through strategic acquisitions

Our ambition relies significantly on our

ability to grow through strategically selected
acquisitions. Never on the compromise

of obtaining healthy organic growth, or more
importantly, never on the compromise of being
able to deliver high-quality services to our clients
and consultants.

Delivering on our strategic objectives will
enhance the our ability to sustain profitable
organic growth. But it also paves the way

for consistent acquisitive growth, enabling us

to make strategic acquisitions, and successfully
integrate new companies and develop
significant synergies that benefit clients,
consultants, employees, and other stakeholders.

After eight acquisitions in the last four years,
emagine acquired two Swedish consultancies
in 2023: Skillspark and Quality Sourcing.

This partnership has since unlocked new
market avenues and advanced our services
to unparalleled heights within the Group.

Our approach to acquisitions

Targets
Companies with strong commercial
offerings, similarities and success,
and with the potential to scale faster
with the correct setup.

v

Synergies
Developing synergies through consolidation
and best practices, systems, and ways
of working. Providing the backbone to further
scale commercial success.

v

Enhanced offering
Growing in existing markets and into new ones,
providing clients, consultants, and employees
with an enlarged array of services by adding
new services and broader selection
of offerings as part of the acquisition.
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9 skillspark

Market presence: Sweden, Denmark, UK, Poland, UAE

Core services: Consulting, nearshoring, offshoring, remote

Skillspark are pioneers in the development of flexible freelance-
based IT consultancy services in the Nordics. With emagine’s
ambition to challenge the traditional dynamics of the consultancy
market, developing flexible and scalable services lies at the core

of our business. Skillspark thereby enhances emagine’s international
reach and fits perfectly as an addition to our service offering within
nearshoring and remote consultancy services.

Established in Engages more than

2021 | 100

experienced
tehcnical consultants

Together, we have a vision of unlocking IT competencies across
national borders and always providing the best specialists. For modern
companies today, accessing the best specialists is paramount.
Physical location is no longer a factor. And that is exactly why we

have created and built our business based on nearshore and remote
consultancy services. emagine has great ambitions in this area, and |
see exciting prospects in our new collaboration.

Zoran Covic, Former CEO Skillspark
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Market presence: Sweden

Core services: Consulting

; ) £ th Established in 2018, Quality Sourcing carved out a robust niche in the Swedish
Established in ngages more than market, boasting a commendable track record, particularly within the public

2018 50 sector. Specializing in collaborating with top-tier Swedish consultants,

experienced [T the company adeptly meets the evolving needs of its Swedish clientele through
ang management a scalable and adaptable framework. The acquisition of Quality Sourcing
consultants by emagine represents a significant opportunity to bolster its presence

in the Swedish market, while also expanding its client base across the country.
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Crafting a un

ique company culture

for a unified and resilient future

In the dynamic landscape of a multinational company, navigating diverse
cultures, people, and process dynamics is a complex task. Over the past
years, emagine has acquired a substantial number of companies, which
highlights the need for a unified identity and way of working.

One emagine: Unifying cultures,
people, and processes

We understand that the strength

of being a multinational company
lies not only in its expansive reach,
but also in its ability to function as

a cohesive unit. The vision of being
‘one emagine’ is rooted in the belief
that a shared identity and uniformity
of processes across borders are
essential to creating a robust and
united organization.

The company’s commitment to

a common ground is not just a
visionary statement; it is manifested
in every aspect of its operations.
From a shared vision that resonates
throughout the organization, to

a unified platform that facilitates
seamless collaboration, emagine is
in the process of crafting a culture
that transcends geographical
boundaries.

Enhanced client experience

By operating as one company,
emagine can offer its clients a
more streamlined and consistent
experience. Regardless of the
client’s location or involvement
with emagine, they can expect a
standardized level of service. This
consistency ensures that clients
receive second-to-none delivery,
which establishes positive and
reliable associations with the
emagine brand.
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Empowering consultants

For consultants who work with emagine,
a unified culture translates into a
seamless and supportive environment.
Consultants can rely on consistent
processes, shared resources, and a
cohesive community that extends
beyond borders. This not only enhances
their professional experience, but also
enables them to deliver their best work,
confident in the knowledge that they are
part of a network that operates in their
best interests.

Our business
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Employee satisfaction

emagine understands the importance
of a strong company culture when it
comes to its employees, as it directly

affects their satisfaction and involvement.

A unified culture fosters a sense of
belonging and purpose among the
workforce, and transcends geographical
distance. Employees can align
themselves with a common vision, which
creates a workplace environment that is
conducive to collaboration, innovation,
and personal growth.

One IT platform

One operating model

Financial statements

emagine’s journey towards unity

Our dedication to crafting a unique
company culture involves a strategic
commitment to building a company that
operates as one unit, which delivers a
consistent and exceptional experience to
clients, consultants, and employees alike.

As emagine continues to grow and
expand its global footprint, the emphasis
on unity in cultures, people, and
processes will remain a driving force.
Thus, emagine is not just creating a

One emagine

& One language

multinational company: it is shaping an
organization that stands as one, united
and resilient in the face of ever-changing
market demands

One vocabulary

One structure

@ One brand
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racing change
‘an opportunity for
wih and global
llence

e id farewell to a testing
S clear that the challenges

e market have only fuelled our
Jetermination to rise above them.
In the face of adversity, we have
not only thrived, but have emerged
stronger, more resilient, and ready to
embark on an extraordinary journey in
2024,

By Martin Hartley, CCO emagine
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Continuous enhancements to internal
structures and product offerings

One of the key pillars of our success
has been our significant enhancements
to the global internal structures and
product offerings. We've invested time
and resources to ensure that we are
not just keeping up with the market
trends, but staying ahead of the curve.

Our commitment to excellence has
positioned us as a global, pioneering
consultancy, dedicated to hiring and
delivering with the top 10%. With our
unigque hybrid model, we have become
the partner of choice for clients that
seek unparalleled quality, rapidly and
cost-effectively.

We understand the importance of
providing services that align with our
clients’ complex, ever-evolving needs,
and our hybrid approach allows us to
deliver exactly what they need.

Think globally, act locally: Unifying
offerings for cross-border excellence

To further consolidate our commitment
to excellence, we have unified our
offerings to provide unique cross-
border services. By streamlining our
Group service catalogue and delivery

Our business
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processes, clients can always expect
impeccable service — the ‘emagine
way’ This approach ensures that our
clients receive consistent, high-quality
solutions tailored to their individual
needs.

Our mantra of ‘think globally, act locally’
epitomizes our approach to client
service. Although we provide clients
with the personalized attention they
deserve at a local level, we leverage our
global expertise to support enterprise
clients across the globe. This strategy
allows us to not only meet, but to
exceed, our clients’ expectations, and
deliver solutions that resonate with
their specific business landscapes.

We recognize the increasing demand
for a broader range of areas of
experience and expertise, and have
expanded our Advisory and Managed
Services departments. This growth
enables us to offer more complex
solutions and services that align
seamlessly with our clients’ evolving
needs. We understand that long-term
partnerships built on trust are the
foundation of success, and our ongoing
expansion and reshaping of services
reflect our commitment to fostering
these relationships.

Financial statements

Ready to take on 2024

As we step into 2024, we stand at the
forefront of innovation and excellence
in the consultancy space. Our journey
has been one of growth, adaptation,
and commitment to delivering
unparalleled services. By staying true
to our values and embracing change,
we are poised for a fantastic year
ahead - a year that will undoubtedly
see us continue to lead as global
pioneers in the consultancy arena.

of “think global, act loca

Our mantra

|”

epitomizes our approach
to client service.
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proe——
. -
arnessing Al for

ality and speed in
rvice delivery

In"today’s fast-paced business landscape,
staying ahead of the curve often means
leveraging cutting-edge technologies to
o&:imize operations. For companies that rely
on a network of consultants such as ours,
maintaining quality and efficiency in service

‘ -9( is paramount.

Artificial intelligence has emerged as a

transformative tool that revolutionizes how
we harness data as a business, to enhance
decision-making, and streamline workfilows.

By Jan Wolff, COO emagine
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Structured data collection: The
foundation of quality services

At the core of delivering exceptional
services lies the ability to
comprehensively understand your
intricate network of consultants. For
businesses, structured data collection
serves as the bedrock on which quality
and scalable services are built.

By diligently collecting and analysing
data, we gain invaluable insights into
our consultants’ expertise, preferences,
and performance metrics. This holistic
understanding empowers us to tailor
our services, to efficiently meet our
clients’ unique needs.

Spotting industry trends
with precision

One of the most significant advantages
of integrating Al into our operations

is its capacity to identify and analyse
industry trends accurately. Al enables
us to sift through vast amounts of data
to uncover emerging patterns and
market dynamics. We believe this asset
may be indispensable in anticipating
industry shifts, and adapting strategies
accordingly, to ensure sustained
relevance and competitiveness.

Accelerating consultant matching
processes

In the realm of consulting, time is often
of the essence. The ability to swiftly

Our business
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match the right consultant with the
appropriate task may significantly
impact project timelines and outcomes.
Here, Al emerges as a game-changer,
and offers the possibility of leveraging
our historical data to seamlessly match
consultants with client needs. By
analysing past interactions, preferences,
and performance metrics, our Al-
powered systems can rapidly identify
the most suitable consultant for any
given task, expediting the matching
process and enhancing overall
efficiency.

Predicting competence levels
with precision

The ability to predict consultant
competence levels with a high degree
of accuracy is immensely valuable to
us, as we intend to optimize resource
allocation and project planning.

Through Al-driven competence
prediction tools, we can forecast
consultant proficiency levels with
remarkable precision. These tools
analyse historical data and performance
metrics, and provide insights into
consultants’ capabilities, enabling us to
confidently allocate tasks, based on skill
sets.

With an accuracy rate of approximately
70% after 500 uses, our tool represents
a significant advancement in consultant
and talent management, and project
optimization.

Financial statements

Enhancing data quality with Al

Although data abundance presents
possibilities, it also presents challenges,
particularly concerning data quality and
standardization.

In the realm of consultancy, CV formats
vary widely among individuals and
markets, making data aggregation

and analysis cumbersome. However,
we have built a solution in the

form of CV-recognition tools that
transform unstructured CV data into a
standardized format.

By leveraging Al, we can extract relevant
information from diverse CV formats,
and ensure consistency and accuracy in
data analysis.

Maximizing Al’s potential through
comprehensive data

It is essential to recognize that the
efficacy of Al solutions hinges on the
quality and quantity of data available.
Fortunately for us, we have an extensive
consultant network that possesses a
wealth of valuable data that we can
tap into. By harnessing this rich pool
of consultant data, we maximize the
potential of Al-driven insights, and gain
a competitive edge in service delivery
and strategic decision-making.

In conclusion, integrating Al
technologies into our consulting
operations represents not only a current

advantage, but also an overarching
strategy. By harnessing Al's capacity

to enhance data quality, accelerate
processes, and predict trends, we are
not just adapting to the present, but
positioning ourselves for future success.

We firmly believe that Alis not just a
tool for today, but for the future of
consulting, as it offers unprecedented
opportunities for efficiency, agility,

and innovation. Embracing an Al-driven
approach is necessary for staying ahead
of the curve, and delivering unparalleled
value to our clients in tomorrow’s
dynamic business landscape.
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Risk management

Risk management

emagine considers compliance,
Cybersecurity and operational excellence
as interacting domains and the risk
management governance encompass
management of individual risks in each
domain as well as exposures introduced
across the domains.

Operationally The Executive Management
Team is charged with executing on
observations from the risk management
reporting and the overall responsibly rests
with the Executive Board who approves
presented status and actions throughout
the year and discus proposed mitigations
in the Executive Board Risk & Audit
Committee.

Risk identification

Risks are identified and monitored from
numerous sources including monitoring
of changes in the legislative paradigm,

findings in the internal and external
audits, reported misconduct, financial
exposures and many more.

In day to day operations risk identification
is considered in the perspectives
of Compliance, Market, Tech, Operations

Compliance

emagine investments in internal

and external compliance constitutes

a solid foundation for risk management
and assists the continuous risk
monitoring. Throughout 2023, compliance
was a top priority for the emagine
organization as an integrated element

of the operational excellence framework.

Substantial efforts were committed

to successfully re-confirming operational
compliance with ISO27001, ISO14001
and ISO9001, while also documenting
high operational standards through

the ISAE3000 GDPR,

Financial statements

ISAE3402 Operations and TISAX external
assurance reports.

Market

When monitoring overall market risks

in 2023, several specific risk factors were
tracked, to allow for early intervention
and mitigation measures. General

market risk resilience is built of the many
initiatives in the Compliance, Tech,

and Operations Excellence domains,
including targeted M&A integration
activities.

Tech

Cybersecurity risks remain a focus

area for emagine, and in 2023 several
substantial investments were made

in organization and processes
strengthening detection and prevention
mechanisms, as well as affirming

the capacity to recover from any direct
attacks, operational disturbances, and/

or advanced types of phishing, malware
or ransomware attacks. Throughout
2024, Cybersecurity will remain a priority
in support of existing and future
ambitious compliance targets, such

as NIS2 and DORA.

Operations/Excellence

The ability to attract and retain
competent employees was also

a focused area of risk in 2023. In

2023, with dedicated support from
Executive Management, several major
initiatives that enhance emagine’s
operational excellence were completed
in the domain of Employer Branding,
including the roll-out of a the emagine
Leadership Academy, new Pulse
surveys, enhanced ESG reporting,

and an upgraded Group onboarding
process.
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Finances

Although emagine has continuously
exhibited a strong financial
performance, several risk factors

have been monitored by the Risk &
Audit committee to ensure continued
excellence. Investments have

been made to further enhance

and strengthen financial governance
and controlling.

Currency risks

The Company is exposed to currency

fluctuations, mainly from the GBP, PLN,

SEK, and NOK.

The combined risk is currently at
a level where hedging is not deemed
financially viable.

Exchange rate fluctuations related

to the translation of the result

and intercompany balance of foreign
subsidiaries at the balance sheet date

constitute a risk.

The Company does not hedge this
type of risk.

Interest rate risks

The Company’s senior debt

(in emagine Holding) and credit

lines are based on floating interest
rates. To mitigate potential increases,
the Company has entered into

an agreement that caps the interest
rate related to approximately 65%

of the senior debt for the period up
to December 2024.

Credit risks

The Company’s credit risks related
to trade receivables are included
in the balance sheet.
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Pioneering sustaine
social responsipilit

and ethical-governa
for a brighter future

At emagine, we are committed to integrating
environmental, social, and governa _

(ESG) principles into our busines?
operations and corporate cultur r ESG
strategy serves as a-guiding framework

for sustainability initiatives, ensuring

that we uphold the highest standards

of responsibility and accountability
in everything we do.

By Jesper Diget, CPO emagine




2023 highlights Our business

Please refer to page 15-18 for detailed description of the business model of emagine.

ESG & Governance

Financial statements

Environmental Initiatives:

We continue to prioritize environmental
sustainability by implementing measures

to reduce energy consumption and enhance
waste management practices. Through
sustainable procurement practices and policies,
we seek to minimize our environmental footprint
by sourcing materials and services from eco-
friendly suppliers whenever feasible.

At emagine, we continue our journey to deliver
on our commitment to greenhouse gas emission
reductions in line with the Paris Agreement’s
1.5°C goal and Science Based Target Initiative.

In FY23, emagine reduced greenhouse gas
emissions by 13,1% compared to FY22. These
emission reductions are mainly attributable

to the Green Company Car policy, reduced
business travel, Greener Procurement, and reuse
of IT equipment. We continuously work to provide
the most accurate and transparent insight into
our business and in the last two years, we have
been able to include all relevant indirect emissions
in our reporting (emissions from commuting, fuel
and energy-related activity e.g.).

Our goal is to achieve the EcoVadis Gold
rating by the end of 2024. To accomplish this,
we have developed a targeted action plan

to address areas identified for improvement
by EcoVadis. We are allocating resources

and implementing initiatives aimed at engaging
employees at all levels in the ESG improvement
process, encouraging their active participation
and feedback. We regularly assess and review our
progress towards the Gold rating goal, adjusting
our strategies and tactics as needed to stay on
track.

We have set ambitious targets to further improve
our environmental performance and regularly
monitor our progress towards these goals.

Social Initiatives:

Our commitment to social responsibility

is reflected in our efforts to strengthen policies
and practices related to labour and human rights.
We believe in fostering a culture of diversity,
equity, and inclusion within our organization,
where all employees have equal opportunities
for growth and development. Through
comprehensive training programs and regular
feedback mechanisms, we strive to maintain high
levels of employee engagement and prioritize
their wellbeing by providing a secure, and healthy
working environment.

Closest to our hearts is the wellbeing,
development, and satisfaction of our more than
750 emagineers. Their enthusiasm and creativity
are key to the success of emagine. Through

an extensive onboarding program, we ensure
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that all employees are aligned with our ESG
principles and company values. We provide
opportunities for professional development
and career advancement, and we promote
work-life balance initiatives, such as flexible
work arrangements and wellness programs.
Our employees are promised to receive

an exceptional experience where they can
grow both professionally and personally.

We frequently ask how we are doing in our
quarterly Pulse surveys, and this year 81%
agree that their experience with emagine

is exceptional. We are proud of this result,
but we want to do even better. At the same
time, we are working on creating an even
more diverse and inclusive workforce,
because we know the power of leveraging
different perspectives, abilities, backgrounds,
and knowledge when developing unique
solutions. Having an inclusive and gender-
balanced organization at all levels

is a business imperative for emagine. In 2022
we started our work to improve the female
manager representation from 25,0%, in 2023
we reached 31,2% and have set activities
and targets to reach 32,2% in 2024.

In 2023, we did our first adjusted Gender
Pay analysis on comparable groups
(Sourcing, Finance and Consultants) showing
only minor gender differences (around 1%).

We are steadily advancing toward our
envisioned goals, continuously working
to improve our DEI agenda, talent
attraction, and retention. FY23 was also
the first full year without restrictions

ESG & Governance Financial statements

caused by the pandemic, and we continued
offering a high degree of flexibility for our
employees, which they value considerably —
according to our research.

Governance Initiatives:

We uphold the highest standards

of corporate governance, ensuring
transparency, accountability, and ethical
conduct in all our business practices. By
renewing ISAE, ISO, and TISAX certificates,
we demonstrate our commitment

to operational safety and excellence. Our
board actively oversees ESG initiatives,
integrating ESG considerations into strategic
decision-making processes. We have
implemented rigorous risk management
systems to identify and mitigate ESG-
related risks effectively, and we actively
engage with stakeholders to foster open
communication and collaboration.

We communicate our ESG achievements
and progress transparently to employees,
fostering a sense of pride and ownership
in our sustainability efforts.

To summarize, emagine’s ESG strategy
highlights our commitment to social
responsibility and sound corporate
governance. We are dedicated to becoming
a leader in sustainable business practices
and an employer of choice, known for our
unwavering commitment to ESG principles
and employee wellbeing.

Our goal is to achieve
the EcoVadis Gold rating
by the end of 2024.



2023 highlights Our business  ESG & Governance

Material topics

In 2023, emagine performed our annual review of our
sustainability agenda and relevant topics. We were
inspired by the principles of double materiality to assess
environmental, social and governance (ESG) topics,

and matters in the WEF-IBC’s Measuring Stakeholder
Capitalism framework. In addition, we looked to global
megatrends coupled with areas of risks identified

by emagine’s own Risk Management team.

The materiality of the topics was considered from both

a financial perspective and an impact perspective, thereby
addressing the risks from an outward and inward point

of view. We assessed the topics based on the impact
emagine has on the ESG topics in terms of the severity

of impact, and the importance of the topics to emagine
value creation based on likelihood. All topics were
assessed concerning the direct and indirect impact

we have as a company.

A part of this work is also to understand our stakeholders’
mindsets and needs. Therefore, we have considered what
topics our stakeholders deem most significant, namely
clients’ expectations of not only our skills and how we can
support them, but also in relation to other stakeholders’
expectations. This includes the sustainability of our
operations, our attractiveness as a modern employer, our
procurement processes, and other feedback we might be
receiving from the wider community.

Based on the assessment scores, the topics were
categorised into two groups: topics to prioritise and
topics to monitor, as illustrated in the materiality matrix.

Financial statements

Financial materiality

Prioritize

Financial Materiality

Monitor

Non-material

ILLUSTRATIVE

D Material topics

Impact Materiality

Non-material topics

Financial & Impact materiality

Prioritize

Prioritize

Impact materiality
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Double Materiality Matrix 2024

Financial materiality Financial & Impact materiality

Non-material Impact materiality

Annual report 2023
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The materiality topics for emagine Social Governance
to prioritize in 2024:

Sustainable Development Goals (SDGs) in focus:

O Workforce engagement O Corporate governance
Environmental and development
O Board/Exec. Diversity & Inclusion
O Climate change and adaptation O Employee diversity & inclusion
O Risk management
O Energy consumption O Workforce health & Safety 13 o
O Integrity, anti-corruption & bribery
O GHG emissions O Conditions for workers

in the value chain O  Anti-competitive behaviour

O Resource use and sustainable

sourcing O  Supply chain management

O Customer and data privacy

Our selected impact descriptions to highlight our initiatives and actions

Climate Change and adaptation,

. ) ) v ) Workforce engagement Integrity, Anti-corruption, )
Energy con;umpt\on, GHG Employee diversity & inclusion Workforce Health & Safety andldevelopment andibribery Supply chain management
emissions

Outward impact: Outward impact: Ovutward impact: Outward impact: Outward impact: Outward impact:
The majority of the emissions that Failing to tackle the challenges emagine profoundly influences Investing in employee’s career Ethical business practices The establishment of sustainable
stem from our business operations and embrace the opportunities the well-being of individuals development and retention are essential for effective corporate procurement processes
are connected to the energy of DE&I can have wide-ranging within our internal operations, is not only beneficial for individual governance and accountability. is paramount to maintaining
consumption in our buildings, implications on both societal such as consultants and suppliers companies but is crucial By failing to implement the integrity of our organization’s
travel activities, and the fuel and structural levels such as: throughout our value chain. As for fostering a skilled, engaged robust ethical standards values across the entire value
utilized by our company vehicles. we expand our business, we must workforce on a societal level. It and compliance mechanisms, chain. It ensures adherence
Recognizing the adverse impact 1. Social inequality uphold the principles of human contributes to the promotion we risk facing misconduct, fraud, to high standards of business
of these emissions on our planet, reinforcement rights in all facets of our activities, of a broader societal advancement and abuse of power, thereby failing  ethics, sustainable practices,
we are committed to a sustained ensuring that no one is negatively and contributes to innovation to safeguard the interests of our and respect for human rights.
focus in 2024 to mitigate our 2. Exclusion and discrimination affected, particularly in regions and country competitiveness. Failing  stakeholders and the communities ~ Without robust sustainable
carbon footprint. This involves or industries where legislation to invest can hinder technological in which we operate. Business ethics procurement procedures in place,
actively limiting emissions 3. Economic disparities and structural support may be less  advancements and overall progress is important to society because there is a significant risk that our
and persisting in our endeavors robust. within industries, potentially it promotes integrity, fairness, business partners may engage
to identify and implement 4. Limited role models impacting society’s ability to address  sustainability, and accountability in unsustainable practices. Moreover,
sustainable solutions throughout pressing challenges, innovation, in business operations, leading the absence of sustainable
our operations in the countries 5. Stigmatization and improve quality of life. to a more prosperous, equitable, procurement processes jeopardizes
where we conduct business. and harmonious world for present our ability to manage our impact

6. Widening of gender gaps and future generations. on environmental and social

issues effectively, which affects
7 Erosion of social progress the societies in which we operate.
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Climate Change and adaptation,
Energy consumption, GHG
emissions

Inward impact:

By failing to address and manage
our carbon footprint as sustainably
as possible, we are at risk of not
achieving our SBTl-approved target
of reducing our CO2 emissions

by 42% in 2030. This will have
negative effects not only on

our planet and people but also
potentially on our reputation

both inwardly and outwardly,

as perceived by our employees,
consultants, clients, and other
important stakeholders.

Employee diversity & inclusion

Inward impact:

We recognize the challenges

we face in achieving optimal
diversity within our management
ranks. While our overall workforce
demonstrates near gender parity,
we observe a concerning 30/70
split at the management level

and a more pronounced 15/85
division favouring men at the top
management tier. To address this
disparity, we are firmly dedicated
to bolstering diversity across all
management layers throughout our
organization. This commitment will
be evident in our prioritized actions
starting in 2024 and beyond.

Furthermore, we acknowledge that
neglecting to address and navigate
the challenges and opportunities
of DE&I within our business poses
significant risks, including:

1. Talent attraction and retention
issues and decreased
employee morale
and engagement

2. Reduced innovation
and ineffective problem-
solving

&, Limited market appeal
and missed business
opportunities.

4. Negative branding

5. Cultural insensitivity

Workforce Health & Safety

Inward impact:

People are at the heart of our
business, so failing to address

and manage the impacts of health,

safety, and well-being of our
employees, consultants and other
stakeholders throughout our

value chain can have negative
conseqguences on our ability

to conduct business. The well-
being of all people engaged in our
business is vital, therefore emagine
continues to focus on efforts that
help ensure a healthy and safe
workplace in 2024 and beyond.

Workforce engagement
and development

Inward impact:

Neglecting investment in career
development can adversely impact
our employee attrition rates,
leading to the loss of valuable
talent. This potential loss may
manifest in decreased productivity
and innovation, and a lack

of effective problem-solving skills.
We are committed to fostering
career growth opportunities
through a range of programs

to launch in 2024.

Additionally, we are actively
addressing our gender pay gap,
highlighted by a recent internal
analysis. Our findings reveal

a skew in the unadjusted gender
pay gap, attributed to a higher
proportion of men in management
positions. To rectify this disparity,
our focus extends to empowering
women in management

and ensuring equitable treatment
in terms of salaries, compensation,
and promotions.

We are acutely aware that

the absence of career
development and advancement
opportunities poses risks

to employee engagement. Investing

in our people is thus integral to our
business success and essential

for fostering an environment where

our employees can thrive.

Integrity, Anti-corruption,
and bribery

Inward impact:

Failing to maintain and prioritize
good business ethics places

a risk on our ability to adhere

to our social responsibilities

and long-term sustainability, as well
as increases the risk of receiving
bad publicity, reputation issues,
and decreased brand loyalty. This
affects business conduct, global
competitiveness, and employee
well-being and engagement.

As we collaborate extensively

with public entities, it's vital

to ensure that none of our
employees engage in activities
that could be construed as bribery.
Therefore, we prioritize mitigating
this risk by thoroughly training our
staff in our business ethics, anti-
corruption, and gift policies.

Supply chain management

Inward impact:

Sustainable procurement plays

a pivotal role in our businesses’
pursuit of sustainability objectives.
Establishing sustainable
procurement processes not

only allows us to diminish our
environmental footprint and reach
our environmental targets but
also presents an opportunity

to mitigate supply chain risks,
bolster our reputation, streamline
costs, and adhere to regulations.
Neglecting sustainability in our
supply chains jeopardizes our
ability to meet sustainability
targets and our accountability.
We are, therefore, focused on
building and implementing strong
procurement policies during 2024
to eliminate these risks.
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Stakeholder
engagement

We engage with our stakeholders regularly and listen

to their expectations when assessing materiality and plans
for the future, as well as short-term planning and actions.
Our primary stakeholders, how we interact with them,

and their expectations of emagine, argj

=
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Clients

Our clients rely on us for impactful,
high-quality solutions provided

by the best talents and the latest
technologies to help them achieve
sustainable growth and create long-
term value. Customer centricity

is a key strategic pillar, and we get
insight through our close customer
relationships, input from

tender processes, and criteria

and gquestionnaires to capture client
satisfaction.

Employees

Our employees rely on emagine

to ensure their well-being, satisfaction,
and development at work through
technology, teams, challenges,
opportunities, culture, support,

and relationships at emagine.

We nurture a culture of openness

and accessibility, and we measure our
employees’ experience through regular
Pulse surveys.

Consultants

We rely on strong relationships

with our consultants. This collaboration
allows us to offer comprehensive

and innovative solutions to our clients,
helping them navigate the complex
world of digital transformations.

Strong relationships enable us to utilize
cutting-edge technologies and insights
tailored to our clients’ specific business
challenges. This helps us deliver

value-added services which ultimately
ensure that our clients can stay ahead
of the competition.

Suppliers

Our suppliers require emagine

to live up to our responsibilities

and Code of Conduct, just

as we require our suppliers’ compliance
with our Supplier Code of Conduct
and the commitment to running

a sustainable business. We collaborate
closely with our biggest vendors

to further improve our sustainability
efforts. This includes sharing best
practices, conducting regular audits,
and developing joint initiatives

to reduce environmental impact

and improve social responsibility.

Regulators and authorities

We prioritize the implementation

of robust quality controls, systems,

and processes to ensure compliance
with regulatory standards and enhance
the transparency and reliability

of our offerings. Our dedicated team
works diligently to meet and exceed
these demands by continuously
improving our internal systems,
conducting thorough risk assessments,
and maintaining a strong focus on
regulatory compliance.

Media

Media require openness
and transparency from emagine

and need subject matter insights when
covering issues concerning the public
interest. We engage in regular dialogue
with the media through opinion pieces
and thought leadership to offer facts
and perspectives on public matters.

NGOs

As independent organizations
promoting public interests, NGOs
look at emagine conduct and, at

the same time, rely on us to support
their operation and initiatives. Globally,
emagine is a signatory of the UN
Global Compact and Science Based
Target Initiative.

Partners and alliances

Our partners and alliances rely on
strong relationships with emagine

as much as we rely on them.

We leverage the transformative
potential of our alliance and ecosystem
relationships to help companies rapidly
and digitally transform with minimal
risk. These relationships help provide
technologies and insights to create
new ways of generating value for our
clients.
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An overview of our portfolio of Sustainability Programs and Actions in 2024

Environment

1

Car policy — continued effort

Focus on increasing
the use of Renewable energies in our
buildings

Recycling IT equipment and reducing
e-waste - continued effort

Travel policy — continued effort
Sustainable procurement - focus

on decreasing the production
of marketing products

Social

Diversity, Equity & Inclusion campaign
Adjusted pay gap analysis
Mental Health campaign

Employee Satisfaction

. Employee LinkedIn Learning
. Leadership Program — continued effort
. Mentor Program

. Pioneer Program

Environment

14. Training of employees in Business

Ethics, ESG and Sustainable
Procurement

. SA8000 Certification

. ISO 45001 Certification

. Supplier Code of Conduct

. Supplier Questionnaire Assessment

. Sustainable Procurement Policy
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Environmental

Climate change remains

the defining challenge of our era.
Since the beginning of the industrial
age, global greenhouse gas emissions
have skyrocketed, and despite
repeated and profound warnings from
climate scientists, the global business
community has not yet managed

to break the trend of rising emissions.

In 2021, emagine had our
“science-based” targets validated

by the Science Based Targets Initiative
(SBTIi). We have set our greenhouse
gas (GHG) emissions reduction targets
(42.0% on Scope 1+2 before 2030)
based on the latest scientific findings.
Since 2021 we have reduced our GHG
Scope 1+2 emissions by 409% while
growing the revenue by more than
90%.

For 2024, we have set new ambitious
targets to reduce our GHG even
more. We plan to implement more
“Green Electricity” and more “Green
Procurement” and intensify our work
on decarbonizing more of our supply
chain.

Our business

ESG & Governance

Financial statements

SDG in focus:

13 2
3% 2

Our response to our material environmental impact

Climate Change & Environmental Management

Scope 1:

Car Policy - Continued effort:

In 2024, we will introduce a broader implementation of our Group company car policy and a consolidation of car
leasing companies mainly using Electric Vehicles (EV's).

Scope 2:

Focus on increasing the use of Renewable energy in our buildings:

In 2024, we will increase the amount of smart energy solutions in our buildings. Implementing PPA solutions
to increase the share of renewable energy.

Scope 3:

L

Recycling IT equipment and reducing e-waste — Continued effort:

In 2024, we will implement a group-wide IT Ledger and increase IT equipment reuse from 25% to 33%
to reduce e-waste.

Travel Policy — Continued effort:

In 2024, we will implement a group-wide group travel policy to limit travelling and travel “greener” + work
towards using a corporate travel management system.

Focus on decreasing the production of marketing products:

In 2024, we will implement a sustainable procurement policy, whereas procurement in marketing will be
addressed by introducing processes for how to purchase sustainable products, as well as a general focus on
limiting purchases of produced items. We wiill, moreover, decrease printer and paper use by implementing
“planet-friendly electronic solutions.
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Case Story:

emagine reduces e-waste
and promotes a circular
economy through recycling
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E-waste significantly contributes to environmental
degradation. With the tendency of higher electric
and electronic consumption, shorter product lifecycles,
and limited repair options, the importance of managing
defective electronic equipment sustainably is vital.

emagine is committed to minimizing our part

of the e-waste loop, and one of the means toward
achieving this target is to pursue the opportunity
to recycle and refurbish our used and defective IT
equipment.

emagine’s Chief Operations Officer, Jan Wolff |
emphasizes the importance for companies to focus on
their management of e-waste:

“The refurbishment and recycling of IT equipment

are increasingly critical in today’s rapidly advancing
technological landscape. As technological innovations
accelerate, IT equipment becomes obsolete at a faster
rate.”

Jan Wolff moreover stresses the need for emagine’s IT
department to take part in the sustainable agenda:

‘At emagine, we are committed to mitigating our

ESG & Governance

Financial statements

environmental footprint, and in IT that means that

we acknowledge the necessity of having a sustainable
approach to managing our outdated technology.
Effective refurbishment and recycling not only enhance
our data security and generate cost efficiencies but
also underline our commitment to ESG and corporate
social responsibility.”

In 2023, emagine established a partnership

with a sustainable business partner TES. TES

is an organization dedicated to securing sustainable
technology lifecycles by retrieving electronic parts

for secondary material use. The company ensures that
emagine’s defective IT equipment is, firstly, cleaned
for IT security reasons before mining the material parts
that can either be reused directly or refurbished. This
means that batteries are sorted, and iron, aluminum,
plastic, copper, gold, silver, and palladium are separated
before being sent to suppliers, who transform

the resources into new materials and products

for multiple uses.

During 2023, emagine forwarded all used
and malfunctioning IT equipment to TES, which led
to the following carbon savings:

QOQ Carbon savings from recycling: 621 kg

/ \‘ CO2-equivalent

Carbon savings from refurbishing:
10171 kg CO2-equivalent. Total carbon
Y savings: 10.793 kg CO2-equivalent
C\/)
) ( This is equal to the carbon that 304
trees could sequester.

Q\ of these assets saved:177 kgs

Q _’C')'_ The refurbishment and recycling
/o~ of plastics and 215 kgs of metals.

At emagine, we are proud that we have been able

to mitigate our environmental footprint and contribute
to a more circular economy during 2023 due to our
efforts on e-waste. emagine’s IT department will
continue recycling and refurbishing in 2024.
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Social

emagine recognizes the pivotal

role our people play in shaping our
identity and driving collective success.
We offer opportunities for personal
and professional growth, all while
promoting a healthy work-life balance.

Diversity is a cornerstone

of our workforce, fostering innovation

and creativity in line with our commitment
to inclusion. By attracting talent from
diverse backgrounds, we improve
decision-making, client relationships,

and overall value.

We prioritize the health, safety, and well-
being of our employees, investing

in a supportive work environment

to ensure exceptional client experiences.
They are the heart of our organization,
propelling our success in a dynamic
working world.

As we aim to become the premier
professional services firm, it's essential
to attract talent from all walks

of life. Building and retaining a diverse
workforce not only aligns with our
ethical values but also enhances our
strategic advantage. Through prioritizing
diversity and inclusion, drive innovation
and growth in our organization, effectively
establishing ourselves as the preferred
choice in the market — as both, supplier
and an employer.

Our business

ESG & Governance

Our response to our material impact on People
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Diversity, Equity, and Inclusion (DE&)

Diversity, Equity, and Inclusion (DE&I) Campaign

In 2024, emagine will launch an internal campaign
focusing on diversity, equity, and inclusion (DE&I)
topics. This campaign aims to raise awareness

and cultivate a positive working culture where every
individual feels valued, respected, and included,
while also working to prevent harassment

and discrimination. The campaign will feature training

sessions covering gender diversity, anti-discrimination,
anti-harassment, cultural awareness, unconscious bias,

and support for minorities.

SDG in focus:

GENDER: DECINT WORK AN ‘"] ey
EOUALITY ECOMOKIC ERCHITH WEDUALITES

/\/" =

w

Health, Safety, and Well-being
(Employee & Consultant)

Continued Employee Satisfaction Surveys

emagine will persist in our commitment to monitoring
employees’ well-being by maintaining quarterly Pulse
surveys.

Introducing Adjusted Pay Gap Analysis

In 2024, emagine will continue to report on our
adjusted pay gap within selected and comparable
job areas. The report aims to provide a more
comprehensive understanding of our position and
development and to identify potential areas for
improvement moving forward.

Introducing a Mental Health campaign

We acknowledge that the corporate world

can sometimes be stressful, which is why

we are committed to providing support and resources
to ensure the well-being of our team members.

We believe that by prioritizing their mental

and physical health, we can create a positive

and productive work environment.

Engaging our employees in Human Rights

In late 2023 we introduced our Responsible Employer
and Human Rights Policy as well as a written
procedure for how to handle potential complaints
from employees and external stakeholders through
normal manager channels. This will supplement our
Whistleblower solution (anonymous by choice) both
for internal and external stakeholders.

In 2024 we will implement our online Responsible
Employer and Human Rights Policy training for all
employees.

Employee Development & Retention

Employee LinkedIn Learning

In 2024, emagine will provide employees with access
to the Linkedin Learning platform. This initiative
addresses the demand for employee development
expressed in our Pulse Survey. It marks the first step
in fulfiling our commitment to nurturing employee
growth and development. The platform offers
personalized learning experiences, and all employees
are encouraged to dedicate time to learning and skill
enhancement.

Leadership Programme

In 2024, emagine will extend our Leadership
Programnme to a new cohort of leaders. This program
is designed to foster employee development

and facilitate the sharing of knowledge and best
practices across the organization. Additionally, it aims
to enhance collaboration among team members
across the group.

Mentoring Programme

During 2024, emagine will initiate a group-wide
mentoring programme. The overall objective

of the programme is to promote employees’
development internally, as well as to increase
knowledge sharing and drive performance,
engagement, and collaboration across the group.
The programme will moreover provide opportunities
for employees and accelerate their professional
development.

Pioneer Programme

During 2024, emagine will initiate a group-wide
pioneer programme. The objective of the programme
is to develop a united company culture across

the emagine banner by engaging employees across
the group in our strategy and values and to ensure
involvement.

All the employee programmes above incorporate
considerations of diversity during the selection
phase.
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Case story: Skills for the future

Leadership Programme
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Empowering Leadership @emagine: Building a strong foundation

In 2023, emagine took a significant step forward
with the introduction of the Leadership @

emagine Programme, a cornerstone initiative
designed to enhance leadership skills, foster

a unified organizational culture, and reinforce our
commitment to being a role model in the industry.
This comprehensive programme aligns with our
Nordic strength-based leadership style, emphasizing
authenticity, openness, honesty, and a hands-on
approach.

At the heart of our leadership philosophy is the belief
in the potential of our employees. We actively
support their growth and success, providing

a nurturing environment where everyone can thrive.
Our commitment to listening and challenging

the status quo reflects our dedication to continuous
improvement and innovation.

Key objectives and successes of the Programme

The Leadership @emagine Programme had two
primary objectives: firstly, to elevate the overall
leadership skills within the organization, and secondly,
to establish a common language and culture across
emagine. We are thrilled to report that the programme
has surpassed expectations, with a notable impact on
our leadership team and organizational dynamics.

In 2023, we successfully trained 69 emagine leaders
through a six-month program, starting with our

top executives. A diverse group of leaders that
participated in the programme: from a total of 10
different countries, 40% of the participants were

female leaders. Diversity and building diverse teams
are a cornerstone in emagine and an important part

of our ESG efforts. This strategic approach reflects our
commitment to demonstrating role-model behaviour
from the highest levels of our organization. Each leader
received personalized attention from a dedicated
business coach throughout the programme, fostering
individual growth and development.

Positive feedback and measurable impact

The feedback from our leaders has been
overwhelmingly positive, reflecting the success

of the programme in shaping effective, engaging,
and empathetic leadership. Notably, we observed

a significant increase in our leadership scores in our
quarterly pulse survey, affirming the positive impact
of the programme on our organizational culture.

Continuing the momentum in 2024

As we look ahead to 2024, we are firm in our
commitment to leadership development. Building on
the success of the Leadership @emagine Programme,
we are expanding our initiatives to include a Group-
wide mentoring programme and an ambassador
programme. These additions further support our
strategic initiative of ONE emagine, reinforcing unity,
collaboration, and a shared commitment to excellence.

A Holistic Approach to Leadership

At emagine, leadership is not just about achieving
individual goals; it's about fostering strong

engagement, continuous improvement, and a deep
commitment to our team and clients. The Leadership
@emagine Programme embodies our belief in creating
a safe, inclusive, and fun work environment that
empowers our employees and ensures their growth
potential is fully realized.

In conclusion, we are proud of the big steps we've
made in leadership development, and we remain
dedicated to the principles that make emagine

a great place to work. Through our ongoing initiatives,
we are confident in our ability to create lasting positive
change, not only within our organization but also within
the industry at large.
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Case story: Diversity, Equity & Inclusion
From entry-level employee to Group Director
Linda Kops joined emagine in 2012 as a receptionist all happening very fast, and | had to stop in my
in the Copenhagen headquarters. Having tracks and reflect before making any decisions.
recognized her keen interest in administrative Having been used to being the expert and hands-
procedures, as well as relevant competences, on with all tasks, | realized | had to learn how
the management offered her a different position to delegate work and let my team be the experts.”
after only 5 months. Linda then advanced into
the operational role of becoming responsible . " q —
1 duct d te | tical
for contracts in Denmark. Entrusted with this ncreasing productivity despite logistica
i L : , challenges
pivotal position, Linda took charge of structuring,
developing, and implementing new streamlined In her current capacity, Linda’s primary responsibility
processes for emagine’s contractual engagements revolves around ensuring efficient operations
from scratch - her work has played a crucial role of the contract department’s daily activities which
in shaping and optimizing how emagine conducts its span across emagine’s presence in 8 countries.
contractual affairs to this day. Her leadership is characterized by a commitment
to compliance with local legislation while
Another big change took place in Linda’s career unwaveringly upholding emagine’s core values.

in January 2021, when she took on her first
managerial role within the contract department. As
a manager, she had the responsibility of overseeing
a small team of two contract specialists. Together
with the company’s rapid growth and expansion

Women in leadership

over the next three years, Linda’s team also Female leaders are, in general, under-
expanded into a fully established department represented in male-dominated branches
encompassing 10 separate teams. Today, a total such as the one emagine operates in.

of 40 professionals work under her wing, including emagine has a strong focus on ensuring

seven mid-level managers. Linda has since assumed that we foster a culture and working
the position of Contract Director for the entire environment in which women are not

ine G 3 tract d t t only encouraged, but also provided
emagine BSToUp's contract aepartmen with the opportunities to become leaders

. . ) and role models in this field.
“The biggest challenge | encountered when | first

became a leader of a large team was adapting my
perspective to the new duties in my role. It was
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This transformation from manager to director in uniting diverse teams with varying working cultures to create a strong team spirit in a very short time.
was not without its challenges. Given the rapid and practices. By leading a multicultural and cross- We hold scheduled 10-minute coffee meetings where
expansion of emagine’s business in recent years, border team within the contract department, she has it's not allowed to discuss work, and we arrange
Linda had to swiftly adapt to her new role and modify played a pivotal role in fostering a shared team spirit Christmas and Easter lunches where we all cook in our
her working methods to effectively support her and unity. homes, and then eat ‘together.”
department across the group most optimally
and efficiently. Linda’s strategy to advance this objective within her In Linda’s point of view, managing teams remotely
team involves establishing a forum built on trust, requires trust and creativity. Her leadership
“It's my responsibility to facilitate my teams in their fun, and engagement. She has successfully fostered is characterized by a people first, colleagues second
work. | need to make sure that they have the support collaboration and a sense of belonging among her philosophy.
and the capabilities to solve their tasks, and that they employees. A big emphasis is put on mutual respect
are satisfied and comfortable with their work.” for their cultural differences and learning from one “The most important thing is to create a safe
another. environment for my employees. I'm very open in my
Through the establishment of Subject Matter Expert conversations with my team members, and it inspires
(SME) roles in her team, Linda successfully facilitated “We find the time to share experiences across all confidence in the department and our relationship.
the delegation of responsibilities and a shared countries in the departments daily, and we managed We need to be able to trust each other”

reference point for her team. This led to a considerable
increase in productivity and efficiency.

“‘SMEs give my teams a common point to turn

to for sparring and support. They contribute to process
optimization, employee training, system development,
and project management. Not only do they allow my
teams to rely on each other’s skills and competencies,
but they foster a work environment of responsibility
and a one-team spirit. This contributes to their belief

in their own competences and opportunities.”

The contract department has a diverse structure,
encompassing both men and women from different

generations, with eight different nationalities spread
across six countries. Building a successful team

with cohesive teamwork and efficiency in a dispersed Th e m OSt lmportant

bl thing is to create a safe
| - environment for my

Leading a department empowered by diversity

Aligned with the company strategy to unify under emplo yees

the “one emagine” banner, Linda has been instrumental

2
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emagine’s Leadership Programme 2023

In 2023, emagine launched its first 6-month Leadership
Program, with Linda being part of its first cohort

of leaders. The coaching sessions prompted a lot

of self-reflection in Linda, as well as other leaders

in the company, and she has found that participating
in the program helped broaden her perspective.

‘I learned a lot from networking with other leaders at
emagine, whom | don’t normally have much contact
with. | was thrilled to be able to share experiences
and advice, and | found the insights from my
colleagues incredibly valuable.”

Linda Kops not only serves as a female manager

in a predominantly male-dominated business sector but
also stands as a role model for aspiring female leaders
within the industry and in emagine.

“Becoming a female leader in a male-dominated
field gave me a golden opportunity to contribute
to positive changes and pioneer future generations.”

“l have a clear vision to create and maintain a highly
efficient and valuable department, leading people
who enjoy their work and get along well with their
colleagues. Efficiency and employee well-being

are not mutually exclusive concepts. My intention was
to create an environment in which my team would
prosper and develop in their careers. And | think | did.”
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Case story:

Gender Pay gap analysis

At emagine, we do Adjusted Gender Pay
Gap analyses. We want to ensure that men
and women in similar positions receive
comparable pay. Our company compensates
our employees fairly and equitably

based on performance, with equal pay

for equal work. We maintain robust policies
and practices reinforcing this commitment,
including analyses from outside experts,
with overviews from our board and senior
leaders.

The results of our 2023 of equal pay

for equal work (adjusted) showed that
compensation received in the compared
groups was within a 40% gap, but

with female compensation being slightly
higher looking on all categories (less than
1.0%).

Gender pay gap points

O Gender pay gap reporting does not
address the differences in the number
of female leaders (31.2%). Specific plans
are in place to address this.

O Gender pay gap reporting is only
calculating fixed salaries, not overtime
pay, bonuses e.g.

We have an unadjusted gender pay gap
of 38.6%. The underlying reason for our
unadjusted gender pay gap is that there
are more men than women in senior
roles and in some functions that can
carry a higher level of compensation,
making the ‘average’ pay for men higher
than the ‘average’ pay for women.

Gender pay gap reporting is disclosing
the mean (average) and median pay
gap between women and men across
an entire organization. The report does
not focus on the level of compensation
that women and men receive

for performing the same or comparable
roles.

We continue working hard to keep our
gender diversity in balance through
our attraction, development,

and engagement programmess which
focus on bringing female talent to our
company, advancing women at all
levels, and supporting the economic
empowerment of women around

the group.
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Governance

2023 was characterized by rapid growth.
emagine Group acquired Skillspark

and Quality Sourcing, adding more
companies and countries to the group.
To keep up with our overall strategy,
growth, and an increasingly international
company, we increased our focus

on ESG and defined a group-unified
approach to the way we work with each
of the three ESG pillars and areas

of focus.

emagine operates with an Environmental
Management System (EMS) according
to the ISO 14001 standard which covers
all countries, helping us structure our
work within the environmental domain.

In 2023 we revisited our impact
assessment for all countries
to ensure that our ESG impact, risks,

and opportunities (IRO + materiality) were

determined, described, and prioritized.
In addition, we ensured that a double
materiality assessment was performed.

We have created a governance
structure where ESG strategy

and plans are presented (and revisited)
by the Group CPO to the board twice
a year, where they are determined

and prioritized. An ESG Work Group
has been selected, which comprises
an ESG Group Responsible, Group
ESG specialists, and country HR

managers to ensure that strategy
and plans are operational and ready
to be implemented in all countries.

The ESG Work Group is responsible for:

O CSRD requirements being fully
implemented in 2025

O Developing ESG targets and action
plans

O Securing local ownership
in all our markets, ensuring
the implementation of local
initiatives.

O A consistent approach
to implementing ESG practices,
ensuring that we operate as one
company and, unless otherwise
specified, all activities and initiatives
described in this report refer
to the entire Group mentioned
as ‘The Company’.

Performance measurement of ESG
targets and action plans; running
monthly, quarterly, and annual
reporting cycles.

ESG Steering Commitee - Group Management

ESG - Group Responsible

ESG - Working Group

France Germany Netherlands India
I I I I
Denmark Poland Sweden Norway
I I I I
Ireland United Kingdom Portugal UAE
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Governance

Business Integrity, Ethics,
and Independence

Training of employees:

In 2024, we will conduct mandatory
employee training in our ESG, Business
ethics and anti-corruption policies,
and Information Security.

SA8000 Certification:

In 2024, we will strive to attain

an SA8000 Certification to ensure

and demonstrate our commitment

to ethically and socially responsible
practices, particularly regarding employee
rights, working conditions, and employee
OH&S.

ISO 45001 Certification:

In 2024, we will strive to attain

an ISO 45001 Certification to ensure

and demonstrate our commitment

to ethically and socially responsible
practices, particularly regarding employee
rights, working conditions and employee
OH&S.

SDG in focus:

Sustainable Procurement

Supplier Code of Conduct:

A new Supplier Code of Conduct was
introduced in 2023 — and will be rolled
out to Tier 1 suppliers.

Supplier Questionnaire Assessment:

We will improve our Supplier
Assessments from desk research

to Supplier Questionnaire assessments on
our Tier 1 suppliers.

Sustainable Procurement Policy:

A Sustainable Procurement Policy will be
introduced in 2024 - this will be rolled

out in all countries to focus on “Greener”
products and related “Greener Suppliers”.

Training of employees:
We will increase our mandatory

employee training to include Sustainable
Procurement and H&S.

Financial statements

Applied ESG Governance

emagine has established an ethical framework
for our behaviour; all outlined in our internal
Employee Handbook (and our Code

of Conduct). These are both embedded

in our culture, training programs, and internal
communications.

The Employee Handbook provides a clear

set of standards for how we shall behave

and conduct our business — the Handbook

is complied with by everybody at emagine.
We neither can, nor will, tolerate behaviour
violating professional standards or which

is inconsistent with the Employee Handbook.
And in 2023 zero violation (discrimination,
unethical practices, financial misconduct, e.g.).
of the CoC was conducted.

All new emagine employees are required
to complete CoC training and in 2024
mandatory training for all employees will be
implemented.

emagine has established an Ethics Board
Structure with board and management
representation. This ensures that ethics
and compliance matters related to all
stakeholders are managed in an objective
and structured manner.

Whistleblower Process

emagine has a group group-wide Whistleblower
Process. Both internal and external stakeholders

can report incidents on an anonymous
and external Whistleblower solution. The
process in case of incidents:

O A reported incident on emagine
whistleblower hotline

O An investigation and review are performed
by the Ethics Board

O Based on the investigation, the incident
is concluded as substantiated, partly
substantiated, or not substantiated

O Before concluding, the person or group
accused of potential misbehaviour will
always be interviewed and asked to present
his/her/their view to ensure the necessary
contradiction is in place.

O Should a case be concluded as either
substantiated or partly substantiated,
consequences will be based on
an evaluation of the gravity of the conduct.

O The Ethics Board (including the Department
and/or Country Manager) will suggest
a consequence and conclude.

During FY23, zero cases were reported
to the emagine whistleblower.

Anti-Bribery and Corruption

emagine is committed to the fight against
corruption in all forms. To affirm this, emagine
established an Anti-Bribery and Corruption policy
(including a Gift Policy), including measures,
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in 2023. In 2024, we will launch an Anti-
Bribery and Corruption Training for all
employees. During FY23, zero cases were
reported to the emagine whistleblower
or internally.

Data Ethics

Data protection and ethical data
processing are fundamental,

and we value and respect all types

of data, and recognize the importance
of confidentiality in safeguarding
sensitive information. We implement
robust measures to protect

the confidentiality of data entrusted

to us, employing encryption, access
controls, and other advanced
technologies. This commitment
underscores our dedication to not only
meeting legal requirements but also
going above and beyond to uphold

the highest standards of confidentiality
and security for the benefit of our users
and stakeholders. During FY23, zero
violations of Data Ethics Protection were
reported.

Business Ethics and Integrity

The emagine Employee Handbook

(and specifically Code of Conduct (CoC)
outlines our approach to business ethics
and integrity. Much like in terms of ESG

Our business

ESG & Governance

governance, have embedded business
ethics & integrity standards in our
culture, training programs, and internal
communications. emagine’s Employee
Handbook (and CoC) provides a clear
set of standards for how we shall behave
and conduct our business. We neither
can, nor will, tolerate behaviour violating
professional standards or which

is inconsistent with the Employee
Handbook (and CoC). Examples of such
behaviour include discrimination,
unethical practices, financial
misconduct, deliberately jeopardizing
the quality of work or failing to comply
with company policies. In 2023, zero
violation of the CoC was registered

in emagine. From 2024, all emagine
employees are required to complete
Employee Handbook (and CoC) training.

Financial statements

Statutory gender reporting

under Danish law

Target
emagine Consulting A/S for underrepresented SUEISERD I IS e
gender
gender
2023 2022
Board of directors Not required 50% (2/4) 40% (2/5)
Upper Management Min. 40% by 2025 18% (3/17) 25% (3/12)

The board of directors is regarded as having equal gender
representation and is therefore not legally required to set a gender
target. Since diversity remains important for the Board it has
maintained a voluntary 2025 target to have at least 40% representation
of both genders.

As of 31 December 2023 the share of underrepresented gender

in upper management at emagine Consulting A/S is 18%. Accordingly
we have not yet achieved equal gender representation as defined
under Danish Companies act, and therefore pushing even harder on
our Equity, Diversity and Inclusion policy to keep making progress. Its
most significant activities include bias training, creating an inclusive
workplace, adjusted gender pay gap analysis, promoting female
managers as role models.

Further reporting on diversity and inclusion can be found in our Group
ESG figures.
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ESG figures

Group Environment

Co2e, scope 1

Co2e, scope 2

Co2e, scope 3

Co2e, scope 1+2 (location based)
Co2e, scope 1+2+3 (location based)
Co2e, scope 1+2 renewable
tCO2e/mil. revenue

tCO2e/FTE

Group Governance, Risk and Compliance
# Issues (service affected - still running)

# Disruptions (service down)

# Downtime in days

Professional integrity incidents

Group Human capital, health and well-being
Number of employees 31.12
Attrition rate - annually
Employees who have left the group
Voluntary resignation
Redundancy
Retirement
Recruited employees (incl. M&A)
Work related accidents
Sickness ratio
Employee satisfaction
Gender split employees (female)
Nationality - Danish
Nationality — non-Danish

Nationality — non-Danish

Our business

Units

Tons
Tons
Tons
Tons
Tons

%
Tons

Tons

Number
Number
Days

Number

FTE

%

FTE

FTE

FTE

BIE
Number
Number
%/FTE
%

%

FTE

FTE

%

ESG & Governance

2024
(targets)

16727
599.27
2,628.79
766.54
3,395.33
40.00
0.80
5.39

0.00
0.00
0.00
0.00

18.20

0.00
3.00
80.00

2023

185.85
630.81
2,684.28
816.66
3,600.94
3700
098
585

0.00
0.00
0.00
0.00

598.20
1909
138.69
59.66
7900
0.00
22400
0.00
3.00
80.00
52.40
12245
460.15
7900

2022

194.58
823.81
295042
1,018.81
3968.81
2500
126
8.84

200
0.00
0.00
0.00

44300
1720
90.00
63.00
2700
0.00
190.00
0.00
310
81.00
5970
62.00
380.00
8578

Financial statements

Group Customers
Number of customers

Customer satisfaction

Group managers
Members

Female

Male

Gender split (female)

emagine Consulting A/S
Employees

Female employees

Male employees

Employee gender split (female)
Managers

Female managers

Male managers

Managers gender split (female)

Board of directors
Members

Female

Male

Gender split (female)
Nationality - Danish

Nationality — non-Danish

Units

Number

%

Number
Number
Number

%

Number
Number
Number

%
Number
Number
Number

%

Number
Number
Number

%
Number

Number

2024
(targets) 2023

496.00
81.80

61.00
1900
42.00
32.20 31.20

- 74.29
31.64

42.65

42.59

1700

3.00

14.00

28.00 1765

400
200
200
40.00 50.00
200
2.00

2022

489.00
81.80

45.00
14.00
31.00
3110

68.83
31.63
3720
4595
12.00

3.00
10.00
2500

500
200
3.00
40.00
3.00
2.00
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ESG Accounting Policies

Identification of our ESG reporting content

emagine adheres to widely accepted standards

in developing our Annual ESG Reporting. These standards
outline a systematic approach for determining the scope
of our reporting and measuring and documenting our
performance across the ESG spectrum.

The report has been carefully prepared following the GRI
Standards, with specific references to the relevant GRI
Standards and their versions provided within the GRI
Index.

In anticipation of the forthcoming regulations

of the Corporate Sustainability Reporting Directive (CSRD),
we have included a comprehensive risk analysis in this
report based on the principles of Double Materiality. This
assessment enables us to identify and prioritize the most
significant impacts, both from an inward and outward
perspective. These impacts, referred to as material topics,
are aligned with the principles of the GRI standards

and serve as the focal points for our report’s outlook

for 2024.

For further insights into the materiality assessment, please
consult the Double Materiality Assessment section within
this report.

Environmental emissions reporting

Our environmental performance data is gathered
directly from stakeholders throughout the emagine
group. We rely on various sources for this data, including
financial reporting systems, time-tracking systems,
accounts payable records, and other internal sources.

Additionally, we obtain information from external sources
such as travel agencies, car lease companies, utilities,
and property managers. In cases where emissions data
is unavailable, we utilize extrapolations to fill known
reporting gaps.

emagine aggregates activity data for emission sources
across all relevant scopes and categories. These
activities are then converted to metric tonnes of carbon
dioxide equivalent (CO2e) for comprehensive reporting
and analysis. Our emissions reporting is ultimately audited
by an external partner.

Emission factors

The emissions reported for Scope 1, 2, and 3 are based

on standard emission factors sourced from the following

references:

O The Department for Environment, Food and Rural
Affairs (DEFRA) (Scope 1)

O The International Energy Agency (IEA) (Scope 2,
Location-based)

O Association of Issuing Bodies (AIB) European Residual
Mixes (Scope 2, Market-based)

O The US Environmental Protection Agency (US EPA)
(Scope 3)

Base Year

emagine has designated 2021 as the baseline year

for tracking progress toward our GHG emission
reduction goals. This decision was made because 2021
was deemed to be highly representative of our business
operations, with reporting practices that had evolved
sufficiently. Furthermore, emagine’s goals have been
validated by the Science Based Targets initiative (SBTi)

as 1.5°C-aligned, science-based targets, also utilizing
a 2021 base year.

Social Reporting

All our social data, as presented in the ESG Figures
section, are retrieved from the following sources: HR
system, Talent Manager, employee time-management
system TimeGuru, our Employee Pulse survey and from
request hub system, ProManagement.

Our number of FTEs, employees, attrition, manager
and board compositions are retrieved from our HR
system.

Sickness ratio and work-related incidents are retrieved
from our employee time-management systems across
the group.

Employee Satisfaction is retrieved from quarterly pulse
surveys in Actimo.

Customer satisfaction is retrieved from our request hub
system, ProManagement.

Governance Reporting

Our reporting on governance and risk and compliance
incidents is extracted from our IT Management system,
Information Security Management System (ISMS).

This system encompasses all IT policies, procedures,
governance frameworks, and operational logging,
ensuring thorough coverage and accurate reporting

of important incidents.
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Corporate governance

emagine strives for good corporate
governance to ensure accountability
and transparency with respect to our
employees, customers, shareholders,
and other stakeholders.

Corporate governance structure

‘emagine’s management is structured

in accordance with the Danish Companies
Act by having an established Board

of Directors and Executive Management
(consisting of the CEO, CFO, CPO,

COO and CCO). emagine’s corporate
governance structure comprises

the General Meeting, the Board

of Directors, the Risk & Audit Committee,
the Chief Executive Officer (CEO),

the Chief Financial Officer (CFO),

the Executive Management Team,

and the Senior Management Team.

The emagine Group governance
responsibillities are consolidated

with the CPO who is responsible
for HR LegalCompliance and Risk
Management

The Board of Directors

The Board of Directors is responsible

for overall and strategic management

and the proper organization of emagine’s
business and operations. In this regard,
the Board of Directors supervises emagine
activities,ensures that emagine is properly
operated, and observes the Articles

of Association, general policies, guidelines,

and other applicable rules and regulations.
The Board of Directors is comprised of 5
members.”

Risk & Audit Committee

The Risk & Audit Committee

is a supervisory body established

by the Board of Directors to provide
insight into and expertise on matters
related to financial reporting and internal
controls. The committee monitors
emagine’s financial reporting process
and internal controls.

Data Ethics

emagine’s Data Ethics Policy is approved
by the Board of Directors and continously
updated in the following areas:

Purpose and usage: Human interests
prevail over commercial interests. The
data that we are legally required to store
are held for the benefit of the individual.

Individual data control: Individuals should
have primary control over the usage
of their own data.

Transparency: We strive to be transparent
when we communicate purposes

and interests of data usage to individuals
via privacy notices and policies.

O Accountability and governance:
Efforts are made to reduce
the risks to individuals and to mitigate

Financial statements

undesirable social and ethical
implications.

emagine holds several externally audited
security and compliance certifications
in support of these efforrs, Including
ISO27001,1SO3402 Operations and
ISAE3000 GDPR.

Our risk management approach

As a European company, we are exposed
to a variety of risks that are inherent

to our business. Managing these risks

is an integral part of our management
activities.

emagine’s risk management structure

is rooted in processes for early risk
identification, followed by risk analysis,
risk classification, and risk mitigation
planning. This structure provides

a detailed and bi-annually- updated
overview of the key short- and long- term
risks. Bi-annually the Chief Executive
Management Team presents the updated
key risks to the Board of Directors,

and recommends the necessary risk-
mitigating activities and action plans

for approval. The Risk & Audit Committee
ensures that the Chief Executive
Management Team has established a risk
management process that can address all
relevant risks.

Our risk management structure

The Board of Directors approves

the overall risk framework. The

Board of Directors also monitors

the development of the total strategic
risk exposure and the individual risk
factors, and verifies compliance

with the overarching risk policy.

The Executive Management Team
determines risk management policies
and strategies for the individual

risks, and implements risk-mitigation.
The Executive Management Team
also ensures consistency between
the risk management framework

and the business objectives, monitors
the development of key risks, and makes
risk management resources available,
for efficient risk management.

Local risk owners identify, assess, quantify,
and record risks, which are reported
regularly to the Executive Management
Team. The local risk owners make
suggestions about how to address risks
and monitor launched risk management
activities.

Our Risk Assement in 2023

In 2023, the identified risks and mitigation
plans were reviewed and assessed

by the Executive Management Team. The
key risks were presented in the Board

of Directors and the Risk & Audit
Committee. The Executive Management
Team investigated how to best
implement the necessary risk mitigating
measures with a focus on ensuring
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the optimum realization of emagine’s
strategic objectives.

Compliance

In 2023, compliance was also

a top priority for the emagine
organization, as an integrated element
of the operational excellence framework.

Substantial efforts were committed

to successfully re-confirming operational
compliance with ISO27001, ISO14001,
ISO001, ISO50001 and TISAX, while

also documenting that operational
standards are high, through ISAEZ000
GDPR and ISAE3402 Operations assurance

Risk identification
Risk analysis

Risk assessment

Our business

ESG & Governance

reports.

Market

When monitoring overall market risks

in 2023, several specific risk factors were
tracked to allow for early intervention
and mitigation measures. General market
risk resilience is comprised of the many
initiatives in the Compliance, Tech,

and Operations Excellence domains,
including targeted M&A activities.

Tech

Cybersecurity risks are proritized
as a focus area for emagine, and in 2023

Compliance risk

Market risk

Tech risk

Operational risk
activities

and action

Financial risk plans

Risk mitigating

Financial statements

several substantial investments were
made to strengthen detection

and prevention mechanisms, while
simultaniously monitoring and developing
the capacity to recover from any direct
attacks, operational disturbances,

and advanced types of phishing, malware
and ransomware attacks. Throughout
2024, Cybersecurity will remain a priority
to support existing and future ambitious
compliance targets, such as NIS2.

Operations/Excellence

The ability to attract and retain competent
employees was also a focused area of risk
in 2022. In 2022, with dedicated support

Ve

Approval

of risk, plans
and mitigations
in Risk and Audit
committee

from Executive Management, several
major initiatives that enhance emagine’s
operational excellence were completed
in the domain of Employer Branding,
including the roll-out of a Learning
Management platform, enhanced ESG
reporting, and a standardized Group
onboarding process

Ownership and capital structure

emagine Consulting A/S (the Company)
is majority-owned by emagine Holding
ApS. Axcel, a Nordic private equity firm,
is the ultimate majority shareholder,

with approx. 79% ownership. The
remaining shares are directly or indirectly
owned by Management, employees,

and Board members. No other ultimate
shareholders own over 5% of the share
capital.

The Company’s equity consists of one
class of share, and the loan capital
consists of bank debt provided

by Danske Bank, Nykredit, etc.
Management finds the current

capital structure to be appropriate,
and to provide the necessary financial
flexibility to the Group to support its
strategy.

Axcel is a member of the Danish Venture
and Private Equity Association (Active
owners Denmark) and is in compliance
with its guidelines (please see www.
aktiveejere.dk/).

As a private equity-owned

company, the Company’s practices
and policies are in accordance with its
recommendations.
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Income statement

DKK'000

Revenue

Cost of sales

Gross profit

Sales and marketing costs
Administrative costs

Other operating income / loss

Operating profit before amortisation
and depreciation (EBITDA) before special items

Depreciation and impairment of property, plant
and equipment and right-of-use assets

Operating profit before amortisation (EBITA) before
special items

Amortisation

Operating profit (EBIT) before special items

Special items
Financial income
Financial expenses

Profit before tax

Tax on profit for the year

Profit for the year

Parent Company financial statement

Notes

13,14

11

10

2023

3,574,502

-2,895,110

679,392

-217403
147737
6,365

320,617

34,454

286,163

-51,314
234,849

54,616

15734
79,406
116,561

-46,608

69,953

2022

3,141,489

2,591,080

550,409

-165,792
-97.388
1,013

288,242

-28,662

259,680

50743
208,937

14,625
61
-30,324
164,049

-44,343

119,706

Management statement Independent auditor’s report

DKK'000 Notes

Statement of other comprehensive Income

Profit for the year

Other Comprehensive Income

Items that may be reclassified to the statement of profit
and loss:

Exchange differences on translation of foreign operations

Other Comprehensive Income for the Year

Total Comprehensive Income for the Year

2023

69953

17650

1#650

87,603

2022

119,706

-6,043

-6,043

113,663
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Balance sheet

DKK'000

ASSETS

Non-current assets
Goodwill

Other intangible assets
Tangible assets
Right-of-use assets
Other receivables
Deferred tax assets

Total non-current assets

Current assets
Trade receivables
Prepayments

Other receivables
Cash

Total current assets

Total assets

Financial statements:

Note

1112
1
13
14

10

15

Consolidated financial statements

2023

764,000
400,486
20,380
70,316
3,820
5,577
1,264,579

862,662
6,246
11,609
163,488
1,044,005

2,308,584

Parent Company financial statement

2022

730,386
420769
14,468
69948
3,668
5010
1,244,249

756,571
4,206
125411
189,348
1,076,036

2,320,285

Asat 1
January 2022

254,261
270,599
6484
53,328
2952
2,598
590,222

533,858
449
31974
235993
802,274

1,392,496

Management statement

Independent auditor’s report

DKK'000 Note
EQUITY AND LIABILITIES

Equity

Share capital

Currency translation reserve

Retained earnings

Total equity 16
Non-current liablilities

Interest-bearing loans and borrowings 17 20, 21
Lease liabilities 14,17 20, 21
Other payables

Deferred tax liabilities 10
Payables to group entities 17,20, 21
Total non-current liabilities

Current liabilities

Interest-bearing loans and borrowings 17 20, 21
Lease liabilities 14,17 20, 21
Deferred income

Trade payables 21
Other payables 21
Income taxes payable 10

Total current liabilities

Total liabilities

TOTAL EQUITY AND LIABILITIES

2023

540
9,579
530,288
540,407

257144
47143
2,507
86,436
472,291
865,521

3,600
29183
5,591
711371
115,623
37288
902,656
1,768,177

2,308,584

2022

540
-8071
456,630
449,099

228,445
49770
6,022
91,267
567371
942,875

3,600
22207
4,629
711,581
155,760
30,514
928,311
1,871,186

2,320,285

Asat 1
January 2022

540

2,028
204,840
203,352

37,260
2943
55,199
402,826
498,228

17319
15059
559,607
90,689
8,242
690,916
1,189,144

1,392,496
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Cash flow statement

DKK'000
Operating profit (EBIT) before special items

Non-cash items
Depreciation and amortisation

Adjustments of non-cash items, etc.

Change in working capital
Change in receivables

Change in trade payables
Change in other payables

Special items
Interests received
Interests paid

Income taxes paid

Cash flows from operating activities

Purchase of intangible assets
Purchase of property, plant and equipment

Proceeds from disposal of property, plant
and equipment

Acquisition of businesses
Purchase of financial assets

Proceeds from disposal of financial assets

Cash flows from investing activities

Consolidated financial statements

Parent Company financial statement

Note 2023

234,849

18 85,769
18 -10,422

19 -11,646

19 -19,309
19 144

8 54,616
15734

76964

-44182

119,357

-17968
-5,399

475

22 -19911
-85

-42,888

2022

208937

79,305
-2,753

-228,849

96964
-4,010

14,625

61
-30,157
-27.556

77,317

-22954
-13,113

951

-217073
-88
941

-251,336

Management statement

DKK'000

Proceeds from loans and borrowings
Repayment of loans and borrowings
Repayment of lease liabilities

Repayment of intercompany loans

Cash flows from financing activities

Net cash flows

Cash and cash equivalents, beginning of year

Exchange gains/(losses) on cash

Cash and cash equivalents, year-end

The above cannot be derived directly from the income statement and the balance sheet.

Independent auditor’s report

Note

2023

28969
-6943
-26,601
-95,374

99,949

-23,480

189,848
-2,880

163,488

2022

232,137

-23,206

78477
130,454

-43,565

235993
-2,580

189,848
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Equity statement

DKK'000

Equity at 1 January 2023
Profit for the year
Foreign currency translation adjustment

Total comprehensive income for the year

Share-based payments

Total equity at 31 December 2023

DKK'000

Equity at 1 January 2022
Profit for the year
Foreign currency translation adjustment

Total comprehensive income for the year

Share-based payments

Impact from mergers

Total equity at 31 December 2022

Consolidated financial statements

Parent Company financial statement

Share capital

540

540

Share capital

540

540

Management statement

Currency
translation
reserve

-8,071

17650

1%,650

9,579

Currency
translation
reserve

-2,028

-6,043

-6,043

-8,071

Retained
earnings

456,630

69,953

69,953

3,705

530,288

Retained
earnings

204,840

119,706

119,706

709
131,375

456,630

Independent auditor’s report

Total

449099

69,953
17650

87,603

3,705

540,407

Total

203,352
119,706
-6,043

113,663

709
131,375

449,099
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Note 1

Accounting policies

emagine Consulting A/S is a limited
liability company registered in Denmark.
The financial statements for the period
January 1 - December 31, 2023,
presented in the Annual Report 2022
comprise both consolidated financial
statements of emagine Consulting

A/S and its subsidiaries (emagine)

and separate Parent Company Financial
Statements. Reference is made to page
106 for Parent’s specific accounting
policies.

The financial statements

of emagine for 2023 have

been prepared in accordance

with IFRS Accounting Standards

as adopted by the EU and additional
Danish disclosure requirements

for the annual reports of large reporting
class C entities.

The Board of Directors and the Executive
Management considered and adopted
the Annual Report of emagine Consulting
A/S for 2023 on April 8, 2024. The Annual
Report will be submitted for adoption

by the shareholders of emagine
Consulting A/S at the Annual General
Meeting.

The annual report is presented in Danish
Kroner (DKK), which is also the functional
currency of the parent company.

Consolidated financial statements

Parent Company financial statement

The amounts have been rounded

to the nearest thousands, except
otherwise stated. Due to rounding,
numbers presented throughout this
report may not add up precisely

to the totals, and percentages may not
precisely reflect the absolute figures.

Significant accounting policies

This section describes the general
accounting policies applied by emagine.
A detailed description of the accounting
policies applied and critical estimates
made with respect to specific reported
amounts is presented in the relevant
notes. The purpose of this is to create
full transparency of the disclosed
amounts by providing a total description
of the relevant accounting policy,

the critical estimates and the numerical
information for each note.

The description of accounting
policies in the notes constitutes part
of the overall description of emagine’s
accounting policies.

First-time adoption of IFRS

This annual report is the first annual
report that is presented in accordance
with IFRS. The date of transition

is 1 January 2022, accordingly

Management statement

the comparative figures

in the consolidated statement of profit
and loss for 1 January to 31 December
2022 and the balance sheet items as at
1 January 2022, 31 December 2022 were
restated in accordance with IFRS.

The accounting policies applied

are based on the standards

and interpretations effective for 2023.
No standards or interpretations which
are not yet effective have been adopted.

The disclosures required by IFRS 1
First-time Adoption of IFRS Accounting
Standards, concerning the transition
from the Danish Financial Statements Act
to IFRS, are provided in note 28.

Implementation of new or amended
standards and interpretations

emagine has adopted all new

or amended standards (IFRS)

and interpretations (IFRIC) as adopted
by the EU and which are effective

for the financial year 1 January to 31
December 2023. The implementation
of these new or amended standards
and interpretations had no material
impact on the financial statements
for the year. The new standards that
are not yet effective are not expected
to have any material impact on emagine.
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Change in accounting policy

In its historic accounts, emagine has
determined that it acts as a principal

in the Third-Party Management (TPM)
services and has recognized revenue
from these services on a gross basis
(with gross invoiced sales reported

as revenue, and costs of the consultant
reported as cost of sales). Following

an assessment by the management,
emagine has determined that it

acts as an agent in the TPM services
under the principal/agent criteria

in IFRS 15 “Revenue from Contracts
with Customers” For this reason,
emagine has implemented a change

to its accounting policy and recognized
revenue from these products

and services on a net basis (with gross
invoiced sales, less costs of consultants
reported as revenue).

The changes have been applied
retrospectively. The impact on emagine’s
financial statements for financial year
2022 is:

O Revenue is reduced by DKK 1,008
million

O Cost of sales is reduced by DKK
1,008 million

O Gross profit, operating profit,
net profit after tax, balance
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sheet and cash flow statement
are unchanged.

Consolidated financial statements

The consolidated financial statements
comprise emagine Consulting A/S
(Parent) and the entities (subsidiaries)
that are controlled by the Parent. Control
is achieved when the Parent is exposed,
or has rights, to variable returns

from its involvement with an entity

and has the ability to use its power over
the entity to affect those returns.

Consolidation principles

The consolidated financial statements
are prepared by adding together
financial statement items of a uniform
nature. The financial statements used

for consolidation have been prepared
applying the Group’s accounting policies.

On consolidation, intra-group income
and expenses, shareholdings, intra-group
balances and dividends as well as profits
and losses on transactions between

the consolidated entities are eliminated.
Unrealised losses are eliminated

in the same way as unrealized gains.

Equity investments in subsidiaries

are eliminated by the proportionate share
of the entities’ net asset value calculated
in accordance with the Group’s
accounting policy.

Consolidated financial statements

Parent Company financial statement

Applying materiality

The Annual Report is based on

the concept of materiality, to ensure
that the content is material and relevant
to the readers. The consolidated
financial statements consist of many
transactions. These transactions

are aggregated into classes according

to their nature or function and presented
in classes of similar items in the financial
statements and in the notes as required
by IFRS. If items are individually immaterial,
they are aggregated with other items

of a similar nature in the statements

or in the notes.

The disclosure requirements throughout
IFRS are substantial and provides

the specific disclosures required by IFRS
unless the information is considered
immaterial to the economic decision
making of the readers of these financial
statements.

Alternative Performance measures

We present financial measures which
are not defined according to IFRS. We
use these alternative performance
measures (APM) as we believe that
these financial measures provide
valuable information to our stakeholders
and management. The financial
measures should not be considered
as a replacement for performance
measures as defined under IFRS, but
rather as supplementary information.

Management statement

The alternative performance measures
may not be comparable to similarly titled
measures presented by other companies,
as the definitions and calculations may be
different. Our definitions of the financial
measures are included in note 29
Definition of terms.

Foreign currency translation

ltems included in the financial

statements of each of the Group’s
entities are measured using the currency
of the primary economic environment

in which the individual subsidiary operates
(‘the functional currency’).

Transactions denominated in other
currencies than the functional currency
are foreign currency transactions.

On initial recognition, foreign currency
transactions are translated applying

the exchange rate at the transaction
date. Foreign exchange differences
arising between the exchange

rates at the transaction date

and the date of payment are recognised
in the statement of profit and loss

as financial income or financial expenses.

Receivables, payables and other
monetary items denominated in foreign
currencies that have not been settled
at the balance sheet date are translated
using the exchange rate at the balance
sheet date. The difference between
the exchange rates at the end

Independent auditor’s report

of the reporting period and at the date
at which the receivable or payable arose
or was recognised in the latest annual
report is recognised in profit and loss

as financial income or financial expenses.

When subsidiaries, which prepare their
financial statements in a functional
currency different from DKK

are consolidated into the consolidated
financial statements, the items

of the statement of profit and loss

are translated at the average exchange
rates. Exchange differences arising out
of the translation of foreign subsidiaries’
balance sheet items at the beginning
of the year using the balance

sheet date exchange rates as well

as out of the translation of statement
of profit and loss from average rates
to the exchange rates at the balance
sheet date are recognised in other
comprehensive income.

Cash flow

Cash flows from operating activities
are presented using the indirect method.

Cash flows in currencies other than
the functional currency are translated
at the average exchange rates

for the month in question, unless these
differ significantly from the rates at

the transaction dates.
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Note 2
Significant accounting estimates and management judgements
In preparing emagine’ consolidated financial statements, Management makes a number of accounting estimates and judgements on complex areas of accounting.
The assessments are based on assumptions concerning future developments and may have a significant effect on recognised assets and liabilities, as well as income
and expenses. As a consequence of their complex nature and their effect on the consolidated financial statements, these assessments receive close attention from
Management throughout the year. Thus, all estimates and judgement assumptions are regularly reassessed as more detailed information based on historical data, experience,
the financial situation, market situation and other external factors become available.
The level of impact on emagine from this combination of estimates, judgements and assumptions is described in the following table.
Accounting principles Estimate/judgement
Revenue recognition - agent/ As the emagine’s service offerings often involve freelance or other third-party consultants the Group determines whether it acts as a principal Judgement
principal or as an agent in the provision of services to its customers. emagine therefore determines whether the nature of its promise is a performance

obligation to provide the specified services itself or to arrange for those services to be provided by the freelance or third-party consultant.
For this purpose, the Group assess whether it controls the specified IT Consultancy services before it is transferred to the customer. The
assessment and conclusion depends on the individual arrangements with the customers and the consultant.

Impairment tests Estimates are applied in the assessment of future revenues, gross profits, operating margins, discount rates and growth expectations Estimate
in the terminal period in the impairment testing (value-in-use calculation). These are based on an assessment of current and future

developments in the cash-generating units and on historical data and assumptions of expected future developments.

Special items Key assumptions involve judgement from Management in identifying and separating special items or expense items from other items Judgement
in the income statement. These items are carefully considered in order to ensure correct presentation.

Business Combination In applying the acquisition method of accounting, estimates are an integral part of assessing fair values of several identifiable assets acquired Estimate
and liabilities assumed, as observable market prices are typically not available. Valuation techniques where estimates are applied typically relate
to determining the present value of future uncertain cash flows or assessing other events in which the outcome is uncertain at the date

of acquisition.

More significant estimates are typically applied in accounting for customer relationships, trade receivables, deferred tax, debt and contingent
l